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AUDUBON CITY COUNCIL MINUTES
Special Meeting
January 8, 2024 ~ 5:30 PM ~ Audubon City Hall
ZOOM Link

1. CALLTO ORDER
1.01 Meeting called to order by Charles Barnett at 5:52 after technical difficulties and us
not being able to get video working.
2. ROLLCALL
2.01 Members Present: Charles Barnett, Zakery Beckner, Gabrielle Branchaud, Deborah
Marweg, Brian Beto.
2.02 Staff: Meghan Eastman, Jacob Lorsung, Chris Wiedenmeyer, Ben Weidemann
2.03 Contracted Services: Patrick Bakken
3. PLEDGE OF ALLEGIANCE
4. APPROVE AGENDA-
M/S: Branchaud /Beckner to approve agenda.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud - Aye, Beto — Aye.
Motion Passes Unanimously
5. CONSENT AGENDA — These items are considered to be routine and will be approved by one motion, with no separate

discussion; unless a Council member or citizen so requests. At which point the item will be removed from the Consent Agenda

and placed elsewhere on the agenda.

5.01 Approve proposed Council Minutes: special meeting 12-18-2023
5.02 Income Statements

5.03 Payroll

5.04 Rescue President’s Report

5.05 Fire Chief’s Report

5.06 Police Chief’s Report

5.07 Public Works/Maintenance Worker's Report

5.08 Clerk/Treasurer’s Report

5.09 Utility Billing Clerk Report

M/S: Marweg/Beckner to approve consent agenda.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud - Aye, Beto — Aye.
Motion Passes Unanimously
6. DISBURSEMENTS
6.01 Final Bills & Checks
6.02 Journal Entries
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M/S: Branchaud/Marweg to approve disbursements with discussion: wondering how the bowls and
plates for election day are on the receipts 3 times. Eastman explains they were a part of a batch
submitted in error that had to be deleted and then put back into Banyon.

Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud — Aye

Motion Passes Unanimously

7.

GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to hear from
members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes, unless otherwise
determined by the council. Individual speakers are asked to limit their comments to not more than 3 minutes, unless otherwise
determined by the council. The council requests that all comments be in keeping with, and contribute to, an atmosphere of
civil, courteous, thoughtful, and respectful public discourse. The council will not respond to comments at the time of the guests
spot on the agenda; however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at
the New Business part of the agenda with a possibility of future council agenda items. Thank you for attending.

M/S: Branchaud/Beckner to move 15.01 to section 7 as guests are present.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud - Aye, Beto — Aye.
Motion Passes Unanimously

7.01 Council is introduced to representatives from Indigi-fix which is a local IT company
with the potential to replace costly services currently provided by Corporate
Technologies and PC Parts. Nate has experience working for White Earth Tribe and
Micah for Becker County. Both are criminal justice info systems certified and would be
willing to work as a trade to Audubon for being able to use some of our office space
for storage. A contract of $500 for services in exchange for $500 in rental space is
suggested. Corporate Technologies contract will expire in April so this could replace
their services. Topic Tabled for future discussion.

7.02 Cassie McKlosky returning from last month to turn in licensing paperwork as well as
answer any questions council may have come up with concerning possible THC shop in
Audubon. Bakken states said business should have no problems opening and would be
treated much like any other business in town.

RESCUE

8.01 Seventeen calls for December for a total of 243 calls in 2023

8.02 Five new officers are going up for election next month-everyone on recue gets spot.

8.03 Taho scheduled to go this month to be outfitted with equipment.

8.04 Proposed Compensation/Pay policy for rescue personnel.

M/S: Branchaud/Beckner to approve Rescue Compensation fund.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud - Aye, Beto — Aye.
Motion Passes Unanimously

9.

FIRE DEPARTMENT

9.01 48 Fire Calls in 2023

9.02 Fire Officer positions 2024
9.02.1 : Chief: Chris Wiedenmeyer
9.02.2 : Asst. Chief Jim Kohler
9.02.3 : 1% Captain Sean Osse
9.02.4 :2"Captain Alex Molacek
9.02.5 :3"Captain Isaac Svare
9.02.6 : Engineer: Matt Ashland
9.02.7 :Secretary: Don Strandberg

M/S: Branchaud/Beckner to approve Fire Officers for 2024.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud - Aye, Beto — Aye.
Motion Passes Unanimously
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9.03 Engine 12 had an end of year pump test and passed.
9.04 West Central Initiative
9.04.1 Resolution to accept donation 2024-1
M/S: Branchaud/Beto to accept donation 2024-1
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud - Aye, Beto — Aye.
Motion Passes Unanimously
10. POLICE DEPARTMENT
10.01 80 Police Calls in December 2023
10.02 MN Board of Peace Officer Standards Audit
10.02.1 Audit Requirements
11. PUBLIC WORKS (Lubbesmeyer out sick)
11.01 Becker say he and Dan have been working on street lighting project with MN Power.
11.02 They have a meeting scheduled with Mabel’s Owner to discuss Torm Property.
11.02.1 Asks Bakken if other cities have licenses or fines in place to impose or influence
business owners to keep a clean shop and obey laws and standards. Bakken
indicates it is different in each city and perhaps our Peddler’s license could be
examined to get lingo for new permit.
11.03 Beckner notes the need for sand on 1° Street coming from Trailer Park on 13.
12. CLERK/TREASURER
12.01 Election Judge Pay 2024
M/S: Branchaud/Beckner to approve judge payment increase to $15.00/hour.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud — Aye, Beto — Aye.
Motion Passes Unanimously
12.02 Website Update
12.02.1 New Updates happening on current platform and cost will increase.
12.03 Sam’s Update
12.03.1 We are up to date and ready to file for any grants.
12.04 LMC notice of unemployment premium options.
12.04.1 Sticking with same option as previous years-no change.
12.05 Board of Appeal Training
12.05.1 Barnett has completed, Beckner plans to complete training before deadline.
12.06 Pay raises due to Cost of Living increases:
12.06.1 Police Chief: Raise from $32.25 to $33.15
12.06.2 Public Utilities Superintendent: Raise from $23.97 to $26.19
12.06.3 City Clerk Treasurer: Raise from $23.97 to $25.68
12.06.4 Utility Billing Clerk: Raise from $18.00 to $19.34
12.06.5 Public Utilities Maintenance Assistant: Raise from $17.37 to $18.06
13. ATTORNEY
13.01 Personnel Policy review
13.01.1 Replace all instances in which “City Administrator” is used to reflect
“Clerk/Treasurer.”
13.01.2 Article 3: Definitions-
13.01.2.1 Section 3.1- remove-we don’t offer benefits to people who work less
than 20 hours per week.
13.01.2.2 Section 3.4- hours are 8-4:30 Monday through Friday
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13.01.2.3 Section 3.06-Direct Deposit is not applicable-Clerk Eastman will
investigate cost and other details.
13.01.2.4 Section 3.12-Correct hours of operation
13.01.2.5 Section 3.21-Service credit unnecessary
13.01.2.6 Section 3.23-Change 12 months to 6 months for probationary period .
13.01.2.7 Section 3.25-Questions why “weapon” is defined but opt to include.
13.01.2.8 Section 3.26-Add “With approval of City Council.”
13.01.3 Article 4: Employee Recruitment and Selection
13.01.3.1 Section 4.01-Verbiage: change all instances in which “City
Administrator” is used to reflect “City Council, Personnel Liaison, or
Designated official.”
13.01.3.2 Section 4.02-Use same verbiage as above in Section 4.01.
13.01.3.3 Section 4.03: Testing and examinations (we don’t use these so eliminate
this section).
13.01.3.4 Section 4.04-New Verbiage: “Personnel Liaison and Hiring Committee”
to replace all uses of “City Administrator.”
13.01.3.5 Section 4.05: City Council will do ratings for all employees but only
department heads need to be interviewed on Zoom at a special meeting.
13.02 Continuation of this Policy Review next meeting, it will be voted on at that time.
14. OLD BUSINESS.
14.01 Leave, Overtime, and Comp Time Policy Review
14.01.1 Branchaud disagrees with the use of comp time, argues it is confusing and has a
history of being paid inaccurately and resulting in the city paying unnecessary
overtime and hourly wage compensation. Argues 80 hours per two-week period
should be used in leu of comp time. Says it is not in alignment with our goals.
14.01.2 Officer Weideman points out that there are times he is unable to work when he
is separated from his patrol car for maintenance or other circumstances and
needs a bank of time to draw from on those occasions.
M/S for discussion: Branchaud motions to abolish the use of comp time, Beckner seconds for
discussion: Wonders if Ben can keep comp time while other employees are not eligible.
M/S: Beckner/Marweg review at next meeting but apply Lubbesmeyer’s comp time to his pay to
eliminate his bank as other employees have no comp except for the police chief.
14.02 No parking Lark to Plover on 5% Street: Unknown if letters were sent in August.
14.02.1 Branchaud instructs Eastman to search postal website for confirmation.
M/S: Branchaud/Beckner to approve resending letters.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud - Aye, Beto — Aye.
Motion Passes Unanimously
14.03 Aaron Wittruck: Striping project near school;
14.03.1 Proposal is to exchange sweeping the street for cost of project.
M/S: Branchaud/Beckner to approve street sweeping before striping project in the spring.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud - Aye, Beto — Aye.
Motion Passes Unanimously

15. NEW BUSINESS
15.01 New Partnership possibility with IT personnel: covered under section 7 “Guests.”
16. VISION
16.01 EDA meeting on January 22", plan to landscape and clean up around the sign on the
West Side of town.
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16.02 Audubon Community Network needs members: Eastman to join. Branchaud to
organize meeting.
17. ANNOUNCEMENTS: REGULAR City Council Meeting — Monday February, 12 2024 @ 5:30
PM
18. ADJOURNMENT at 8:07 pm
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