CITY OF AUDUBON

Est. 1872

AUDUBON CITY COUNCIL MINUTES

Special Meeting
January 2157, 2026 ~12 PM ~ Audubon City Hall

1. CALLTO ORDER
1.01 Mayor Tyler Lende calls meeting to order at 12:04 pm
2. ROLL CALL
2.01 Members Present: Melissa Hiemenz, David Johnson, Zak Beckner, and Tyler Lende.
2.02 Employees: Meghan Eastman, Adam Simon, Ben Wiedemann, Jake Lorsung, and Alex
Molacek.
2.03 Contracted Services: Patrick Bakken

3. PLEDGE OF ALLEGIANCE

4. APPROVE AGENDA
M/S/CU: Johnson/Hiemenz to approve agenda
5. RESULTS OF 6 MONTH REVIEW: JACE ROSING
5.01 Simon states that he and Johnson completed the review with Rosing and it was very
favorable. He has been an asset with snow removal, and Police Chief Wiedemann
shares that the shop has never looked better and that is because of Jace.
5.02 Beckner asks when Jace will be able to be licensed. Simon says after he has worked in
the position for a year, he can start training for licensing.
5.03 Johnson says the review went well, he knows what he is doing. Simon recommends
moving him up a step from a grade 2 step 2.
M/S/CU: Hiemenz/Beckner to approve moving Jace Rosing to a grade 2 step 3 effective on his 6
month anniversary date, January 14th, 2026 based on Simon and Johnson’s recommendation.

6. BOLLIG-FIRE HALL
6.01 Chris Ambuehl- Vice President Client Development at Bollig.

6.01.1 Beckner asks how we can get funding to be able to tackle this project. It has been
our roadblock for many years. What is the best strategy.

6.01.2 Ambuehl states that there are many levels of funding from state to federal to
grants, loans, bonds, etc. Fire hall funding is hard to find because of all of the
changes in equipment over the years and the size of trucks increasing which leaves
a multitude of small firehalls in need of funds to keep expanding their footprint.

6.01.2.1 When you add a community center component, it can help to get grant
dollars by combining spaces-for instance having only one meeting room for
all of these departments to share. He says this has never worked out badly for
them in the past but creates efficiency and one can sell existing assets. By
using multiple pathways for funding, you maximize your dollars.



6.01.3 Molacek states previous councils have said this would only be a Fire Hall and is
concerned that the community will not be favorable regarding spending money on
the Fire Hall that is increasing their taxes. It is in very bad condition in need of
immediate help. He references the loss of power there over the weekend and that
that building is by far the worst of any in the city.

6.01.4 Lorsung suggests the project could be done in phases and points out that fire and
EMS being in the same building is already multiple departments.

6.01.5 Ambuehl says our initial grant funding has already covered much of the cost the
of the “pre-design” and we are on a solid path but need to decide if this is our year.
He says the city wants the “saddest story the legislators have heard all day.” The
bonding bus may swing by to take a look if the building is bad enough.

6.01.6 Hiemenz questions whether we could use an old building, but Ambuehl says that
will be much more expensive for structural engineering reports.

6.01.7 Ambuehl suggests getting a breakdown of what we can expect to make off from a
sales tax referendum. Even if it goes to the legislature and is passed, we don’t have
to put it on the ballot unless council approves that later.

6.01.8 Beckner suggests phases of the project, where a Fire Hall can be constructed first.

6.01.9 Hiemenz says people will not approve a tax over a 5% because that is what passed
in Detroit Lakes, so we are already paying it when we shop there. She and Molacek
agree that 5% to raise a total of 3 million dollars is reasonable.

M/S/CU: Johnson/Beckner to approve 5% sales tax referendum with a $3 million cap with a timeline
that will be based on the numbers Eastman will get regarding how much the revenue the city can expect to
earn each year from the tax.
Discussion: We will need one more meeting to approve the Resolution before it needs to be submitted
on the 31t of January. Special meeting will be Wednesday January 28t, 2026 at 4 pm.

7. ANNOUNCEMENTS: Next special meeting January 28t @ 4 pm. Next regular meeting

February gth, 2026.
8. ADJOURNEMENT @ 1:47 pm
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