CITY OF AUDUBON

EsL. 1872

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
September 9th, 2024 ~ 5:30 PM ~ Audubon City Hall

1. CALLTO ORDER
1.01 Meeting called to order by Brian Beto at 5:30 pm at Audubon City Hall.

2. ROLL CALL
2.01 Members Present: Deborah Marweg, Zakery Beckner, Brian Beto and

Gabrielle Branchaud.
2.02 Staff: Meghan Eastman, Jacob Lorsung, Chris Wiedenmeyer, Ben Weidemann, and
Karen Moe.
2.03 Contracted Services: Patrick Bakken and Nate and Micah from Indigi-fix.
3. PLEDGE OF ALLEGIANCE
4. APPROVE AGENDA
M/S/CU: Branchaud/Beckner to approve agenda, adding election judge approval and 12.06 to clerk
section of agenda: Resolution 2024-16.

5. CONSENT AGENDA - These items are considered to be routine and will be approved by
one motion, with no separate discussion: unless a Council member or citizen so requests. At
which point the item will be removed from the Consent Agenda and placed elsewhere on the
agenda.

5.01 Approve proposed Council Minutes: regular meeting on 08/12/24 and special
meetings on 8/5/24 and 8/19/24.
5.02 Income Statements and Cash Balances

5.03 Payroll
5.04 Rescue President’s Report

5.05 Fire Chief’s Report
5.06 Police Chief’s Report
5.07 Public Works Report
5.08 Waste Water Report
5.09 Clerk/Treasurer’s Report
M/S/CU: Marweg/ Branchaud to approve consent agenda.
6. DISBURSEMENTS
6.01 Final Bills

6.02 Check Register
M/S/CU: Marweg/Branchaud: asked Eastman and Moe to explain two bills prior to approval.



https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Income%20Statements.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Cash%20Balance%20Audit%20Summary%C2%A9.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/January%20Payroll.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/January%20Payroll.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Rescue%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Rescue%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/police/January%202024%20Chief's%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/police/January%202024%20Chief's%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/PW%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/PW%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Journal%20Entries.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Journal%20Entries.pdf

7. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more than
3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with,
and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a
discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of
future council agenda items. Thank you for attending.

7.01 Marjorie Hughes: Vacation of Front Street portion abutting her property and lights on city sign.

7.01.1 Hughes notified Eastman she decided to postpone this discussion until some time in the
future.

7.02 Al Roth: Insurance Agent in many neighboring towns with similar populations such as Sebeka.

7.02.1 Recommends a 12/1 activation date to assist with budgeting each year.

7.02.2 No set premium, price depends on employee age and family size.

7.02.3 Beto suggests a committee be formed to decide on plan.

7.02.4 Branchaud would like to approve tonight.

7.02.5 Beckner would like to look at numbers and hold a special meeting to discuss them.

7.02.6 A special meeting is scheduled for Monday September 16t, 2024.

7.03 Jon Pauna: Progress report on road improvements and numbers for bonding.

7.03.1 No bonds were approved in the last session so it is very likely that they will be this session.

7.03.2 Pauna would like to put together a flyer for Audubon to give to representatives explaining
the situation Audubon is in and the necessary improvements to our infrastructure.

7.03.2.1.1 Water Tower and Road repairs on third street tabled in the past are best bet.

7.03.2.1.2 Other projects in the future will be rip rap around ponds and street and storm
sewer improvements.

7.03.2.1.3 Our current debt puts us in an excellent position to demonstrate our need.

7.03.2.1.4 The first step is to complete a study of the city and all of its needs: preliminary
engineering report. However, we are still waiting on the water tower estimate.

7.03.2.1.5 Road repairs on third street tabled in the past.

M/S/CU: Branchaud/Beto to table discussion until special meeting on September 16th.

7.04 Colleen Hoffman: Auditor available to answer audit questions.

7.04.1 Hoffman is available to answer questions on the progress of the audit. She explained that
there is a significant amount of extra work in completing this year’s audit with three different
clerks in the last year and that she has spent weeks of time already fixing coding
discrepancies. She questions the reliability of Banyon reports that have been provided and
has offered to sit down with Eastman to print and save necessary reports for audit
completion. She is not available until she meets her federal deadlines for the audits she does
for counties but will come to Audubon ASAP after. She has applied for an extension through
the state auditor’s office which was granted. The audit is not due until the end of 2024.

7.04.2 Council members explain that they are not comfortable with the information provided in
previous audits and have some misgivings about the location of funds earmarked for certain
purposes. They mention that auditors from the state may be coming to double check
previous work and provide total transparency into the financial statements of the last several
years of Audubon’s city business.

7.04.3 Hoffman states that if auditors from the state are necessary, she will forgo payment and
move on to other projects rather than finishing the audit for Audubon. She leaves the
decision up to council and further discussion will be done regarding this issue in the “New
Business” portion of the meeting.

7.05 Local farmer Kraig Nelson requests permission to install drain tile in field north of Audubon
which the city is currently renting to his uncle. The drain tile is necessary to allow water to run off
field and increase surface area for farming. It will follow the natural lay of the land. He already
has permission from all neighbors and needs the City’s permission in writing to bring to the
watershed district for approval.

M/S: Branchaud/Marweg to approve drain type installation with all liability resting on Mr. Nelson.
Marweg seconds for discussion: Public Works Superintendent Moe states that the plan Mr. Nelson has
provided seems to be a good fit.

All in Favor

7.06 Indigi-fix: available remotely for questions: Quote for council surface device replacements.

7.06.1Micah from Indigi-fix will set up the new devices with Microsoft 365 and malware. The
surfaces currently being used will go out of service by mid-October. The new product will
have a full keyboard and a USB port. They are “Pro-edition” and are a trusted platform.



M/S: Beckner to approve purchase of surfaces and set up for all council members and Marweg seconds
for discussion: asks if anyone else is currently in need of such a device. The Audubon fire chief has not had
a computer in months and it is difficult to communicate with other staff and council without his email
account and fire billing is also a challenge to track.
Marweg amends motion to add one additional device for Fire Chief Chris Weidenmeyer.
All in Favor

7.06.2 Credit Card application purchased from Banyon is not operational at this point, but they

expect to get kinks worked out before next month.

7.06.3 Utility Billing clerk’s docking station is not working properly. Indigi-fix will assess and
order a new port if necessary.

8. RESCUE
8.01 Calls this month: 11
8.02 Rescue president not present
9. FIRE DEPARTMENT
9.01 Calls this month: 54
9.02 Tanker 11 sold at Auction Block: $8,740
9.03 Engine 12 delayed until January 2025
9.04 Large apparatus currently getting DOT service.
9.05 AFD received FEMA grant for air packs and thermal imaging camera.
9.06 Resolution 2024-15 to accept donations to Fire.
M/S/CU: Branchaud/Beckner to accept donations to fire.
9.07 Fire Hall: Entire concrete slab now moves when the truck pulls in and out. Decades ago,
some boring was done but the floor drain has dropped 4-5 inches since then.
9.07.1  Moe will look to try to find old records of maintenance.
9.07.2 Eastman will contact building inspector Steve Schroeder with the news.
9.07.3 Wiedenmeyer will have fire budget done in October
10. POLICE DEPARTMENT
10.01 Calls this month: 157
10.02 Zero tolerance on moving violations within school zone.
11. PUBLIC WORKS
11.01 Public works complaints: mowing and recycling center
11.01.1 Mowed softball field but not out field
11.01.2 Removed refuse (discarded furniture) from recycling center near Orton’s.
11.02 Open position: Moe would like skills portion to be added to interview, consensus agrees
that whatever she thinks would be optimal is fine.
11.03 Streets and parks
11.03.1 Moe is using the snowplow as a dump truck to carry asphalt to repair 31 street.
11.03.2 Baseball batting cages are being fixed by coaches and red carpet near Old’s
storage facility will be moved and placed on top of the infield.
12.CLERK/TREASURER
12.01 Classification and compensation study update
12.02 New logo: council asks if bird house could be straightened and legs added.
12.03 Connect Team: if the team agrees we can start immediately.
12.04 Microfiche: coming in the future with basement project
12.05 Next meeting date: Tuesday October 15t to avoid Columbus/Indigenous people day.
12.06 Resolution 2024-16 to accept preliminary levy increase of 17%.
M/S/CU: Beckner/Branchaud to approve preliminary levy.
13.ATTORNEY
13.01 No action items

14.0LD BUSINESS
14.01 Maybel’s Easement
14.01.1 Beckner would like to work this issue out with business owner.
14.01.2 If that becomes impossible, we must survey the land to identify our portion of it.
14.01.3 Beckner states the $3,000 that would cost would just as easily be given to
Maybel’s owner in exchange for permanent access.



M/S: Beckner to approve blanket easement to Maybel’s to allow Public Works access with onetime
payment of $3,000. Marweg seconds for discussion.
14.01.4 Beto asks Bakken if it is typical for a city to pay for access. Bakken says yes.
14.01.5 Branchaud asks Bakken if this fee will need to be assessed again. Bakken says no.
He further explains that two owners of the land are involved and Cossette
Properties will also need to sign off on the contract.
14.01.6 Beckner amends his motion to include “pending signatures of all parties.”
Roll Call: Marweg: Aye, Branchaud: Nay, Beto: Aye, Beckner: Aye
Amended Motion passes 3:1
Roll Call: Marweg: Aye, Branchaud: Nay, Beto: Aye, Beckner: Aye
Original Motion passes 3:1
14.02 Streetlights: unused lights on fourth street
14.02.1 There are a few posts with no lights on them, but Ottertail Power has left them.
14.02.2 Beckner suggests repairing lights at the post office and fire hall but removing the
others. Some discussion regarding the light at 15t Street and Falcon not working.
M/S/CU: Branchaud/Beckner to table discussion until next month after more investigation.

15.NEW BUSINESS
15.01 State Audit: Resolution 2024-16 to bring state auditors to examine city financials.
15.01.1 Beckner questions why state auditors instead of a regular auditor.
15.01.2 Branchaud states that state auditors would be the best to handle this.
15.01.3 Eastman reports the information given via telephone earlier this month by Chad
Struss who works for the MN State Auditor Julie Blaha.
15.01.3.1  Council will need to sign a formal resolution.
15.01.3.2  An initial visit will be made which could take weeks to months to arrange.
15.01.3.3  Costs will not be estimated beforehand as work and scope will not be
known until completion of tasks. The number of hours worked by auditors is
unknown as are the types of auditing personnel that will be called upon to
carry out the inquiry as it expands.
15.01.3.4 There are many different types of audits and we would need to pin point
exactly what we want them to look at.
15.01.3.5 They can tell us what they find but not tell us if the decisions made
behind those findings are right or wrong.
15.01.4 Beckner states that state auditors will not be a short cut.
15.01.5 Branchaud states that she has been saying the state needs to come and look at the
books since the beginning of 2023
15.01.6 Moe states that public works records are available for inspection.
M: Branchaud motions for council to accept Resolution 2024-26 for State Auditors to complete an audit.
Motion Fails: no second.
15.01.7 Branchaud states that there must be a hard deadline for Hoffman’s audit: the end
of October.
15.02 Parking Ordinance
15.02.1 Audubon Ordinance #179
15.02.2 Glyndon Ordinance #194
M/S/CU: Beckner/Branchaud to table discussion until next month.
15.03 Becker County Hazard Mitigation Plan approval.
M/S/CU: Beckner/Marweg to approve Becker County Hazard Mitigation Plan.
15.04 West Central Initiative request for donation.
M/S/CU: Branchaud/Beckner to deny donation request as organization does not directly serve the
children of Audubon.
15.05 Annual review Clerk/Treasurer Eastman.
M/S/CU: Branchaud/Beckner to postpone review until Special Meeting on September 16th.

16.VISION

17. ANNOUNCEMENTS:
17.01 SPECIAL City Council Meeting: Monday September 16th, 2024 @ 5:30 pm.
17.02 REGULAR City Council Meeting: Tuesday October 15t @ 5:30 pm.

18.ADJOURNMENT: Meeting adjourned at 9:14 pm.
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