CITY OF AUDUBON

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
September 8, 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALL TO ORDER: Meeting called to order by Mayor Tyler Lende at 5:31 pm.

2. ROLL CALL
2.01 Members Present: Melissa Hiemenz, Zak Beckner, Kevin Hamernik, David Johnson
and Tyler Lende.
2.02 Staff: Meghan Eastman, Ben Weidemann, Mandy Lynch, Jacob Lorsung, Alex Molacek,
and Adam Simon.
2.03 Contracted Services: Patrick Bakken and Steve Schroeder

3. PLEDGE OF ALLEGIANCE

4. APPROVE AGENDA
M/S/CU: Hiemenz/Beckner to approve agenda.

5. CONSENT AGENDA — These items are considered to be routine and will be approved by one
motion, with no separate discussion: unless a Council member or citizen so requests. At which point
the item will be removed from the Consent Agenda and placed elsewhere on the agenda.

5.01 Approve proposed Council Minutes: regular meeting held on August 11th, 2025 and
budget workshop August 25, 2025.
5.02 Cash Balances
5.03 Revenue Guideline
M/S/CU: Beckner/ Hiemenz to approve consent agenda.

6. DISBURSEMENTS
6.01 Payment Reports
6.02 Final Bills
6.03 Payroll
M/S/CU: Hiemenz/Beckner to approve disbursements.

7. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more
than 3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping
with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council
will not respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there

needs to be a discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a
possibility of future council agenda items. Thank you for attending.

7.01 Charles Barnett: Moore Engineering-research results
7.01.1 Insufficient compaction on streets and still needs gradation reports
7.01.2Timestamps don’t show gas line being hit, or fill line being put down.



M/S/CU: Lende/Hiemenz to approve moving this discussion to New Business
7.02 Matt and Marjorie Hughes: Nothing to report
8. RESCUE DEPARTMENT REPORT
8.01 16 calls for service
8.02 Tahoe Wrap: approximately $4,300, money is in the budget.
M/S/CU: Beckner/Lende to approve purchase of Tahoe wrap.
9. FIRE DEPARTMENT REPORT
9.01 2 calls for service
9.02 Slip on tank grant update: $41k grant, CD’s need to make up difference that the price
went up since quotes. There is a four month wait between order and fulfillment.
M/S/CU: Beckner/Hiemenz to proceed with Great Plains Fire Quote.
9.03 Utility 11 repairs: discussion.
9.04 Retiring members: Don Strandberg & Phillip Kenny
M/S/CU Lende/Hiemenz to accept retirements for firefighters. Thank you!!
9.05 New members: Approve Justin Dernier for Fire
M/S/CU: Beckner/Lende to approve new member
9.06 Traveling meal reimbursements: Consensus to provide receipt for reimbursement.
9.07 West Central Initiative: Energy and Technology Audit Recommendations.
M/S/CU: Hiemenz/Beckner to approve boring at the Firehall with Bollig. Beckner notes that a letter
written by the fire chief could be sent out to corporations to ask for money in support of improvements.
POLICE DEPARTMENT REPORT
9.08 130 Calls for Service
9.09 Upcoming comp time payout: Wiedemann would not like to be paid out but would
rather roll over comp time to help if there is any trouble with his squad car.
M/S: Hiemenz/Lende for discussion on allowing comp time to accumulate. Beckner doesn’t think it is a
good idea as it has caused trouble in the past. Other council members are in support of allowing the
rollover of Wiedemann’s comp time. Weideman is told he does not need to ask again each year.
Roll Call: Lende ~ Yay, Hiemenz ~ Yay, Johnson ~ Yay, Hamernik ~ Yay, Beckner ~ Nay
Motion Passes 4:1
10. PUBLIC WORKS REPORT
10.01 Lift Station #1 Issue
10.01.1 Lakes Area Jetting: Camera-No residual oil.
10.01.2 Samples are at RMB, hoping they are clear of oil.
10.01.3 WCEC is coming for more samples, suspect an underground tank.
10.01.4 MNPC no cost to city: hired by duty officer.
10.02 Front Steet ROW Repair
10.02.1 Significant ruts, cost estimate $800. Should we bill residents?
10.02.2 Hiemenz says to get road to where it needs to be, Beckner says this could be part
of the public right of way discussion and to hold off speaking on it.
M/S/CU: Beckner/Hiemenz to table until next meeting’s old business.
10.03 Water meter report and flow meter explanation 185 k gallons accounted for.
10.03.1 Simon goes through factors affecting loss.
10.03.2 204 of 205 meters are reading, one remains due to customer scheduling.
10.04 Beckner wonders if Simon can remodel the park bathrooms himself. Simon says yes.
10.04.1 Knock down walls, angle toilets, install handles for ADA compliance.
10.05 Beckner asks when hydrants will be flushed, Simon states next week
10.05.1 Hiemenz asks how often this is done, Simon states at least once, but best to do
twice/year. Plant is doing well with very little rust.

11. CLERK/TREASURER
11.01 Council department liaison discussion and assignment: discuss again next meeting.
11.02 Food Forest Ceremony: set date, potentially next spring
11.03 Community Center Rental: not advisable per fire chief, cancel reservation.
11.03.1 Possible security issue with firehall door: discuss again next meeting after Adam
has had time to repair.
11.04 Heartland Trail: Ongoing (Patrick Hollister present for questions)



11.04.1 Beckner states current grants for LRIP and the park improvements should take
precedence above HLT efforts. We will keep trying as time passes.
12, DEPUTY CLERK
12.01.1 Pet licensing: going well, two lifetime licenses so far.
12.01.2 Training
12.01.2.1  Nuvei reconciliation training September 11th: help to balance accounts.
12.01.2.2 LMC Clerk’s Academy Staples: completed: excellent training and
comradery with fellow clerks all facing similar challenges.
12.01.2.3 Banyon Training: in person or over computer. Council is welcome to
attend. Goal is to be familiar enough with software to perform audit of system
and trace water loss. Would like approved before 202
M/S/CU: Hiemenz/Beckner approve 3 hours of Banyon training for Deputy Clerk at $100/hour.
13. ATTORNEY
13.01 Zoning Ordinance: Building Inspector Steve Schroeder suggested updates

13.01.1 Sidenote: New plan for Simon to improve park bathrooms sounds fine.

13.01.2 Distinction between commercial zone vs. residential. Shroeder thinks that there
should be either some type of fence, or tree line to section off commercial.

13.01.3 Schroeder suggests changes to ordinance when codification is completed.

13.01.3.1  All fences must be inside property line.

13.01.3.2  Fences over 8 feet need a building permit.

13.01.3.3  Fences in the front yard cannot be more than 4 feet tall and must be
made of a medium that allows people to see traffic around corner.

13.01.3.4  Privacy fences can start at the front corner of the house and be up to 7
feet with no building permit.

13.01.3.5 Horizontal is ok, but no corrugated tin fences.

13.01.3.6  No Shouses within city limits.

14. OLD BUSINESS
14.01 Jon Pauna Presentation: Partnership 4 Health Public Recap

14.01.1 Study review committee and public agree this is a good plan.

14.01.2 Highway 10 corridor improvements could lead to funding or there are other
sources such as Safe Routes to School and the Alternative Transportation Program
that would work with study findings.

14.02 Softball Fields

14.02.1 Moore Engineering: Innovative Business Grant covers half of costs of
development and requires letter of intent from the buyer. Moore has worked on
these before. Doesn’t require survey and hard numbers, ballpark estimate ok.

M/S: Beckner/Hamernik for discussion to approve preliminary funding of $5 k to cover costs associated
with grant app. Hiemenz points out that Bollig Engineering does not charge any advance fees while Moore
is asking to be paid in advance. Beckner reasons that Moore has already done work on this and he would
like to stick with them.
Roll Call: Lende ~ Nay, Hiemenz ~ Nay, Johnson ~ Yay, Hamernik ~ Yay, Beckner ~ Yay
Motion Passes 3:2

14.03 Baseball Field Improvements: Lende will check in and see how much money team got

from fundraiser. He notes that we shouldn’t let the fields go to waste.

M/S/CU: Lende/Beckner: to table this discussion to next regular meeting.

14.04 Park restroom remodel review; covered in previous discussion.

15. NEW BUSINESS
15.01 West Central Initiative: Rick Schara and Rebecca Peterson
15.01.1 Gave council a copy of their annual report of successful initiatives around the
state and ask humbly for a donation to be added to Audubon’s city budget for them
in the coming year.
15.02 Proposal: Quiet hours from 8 pm to 8 am
15.02.1 Bakken will see if this is in our nuisance ordinance or covered elsewhere.
15.02.1.1 A person in the audience pipes in and takes responsibility for mowing
their yard after dark, apologizing and citing working late as reasoning.
Citizen continues, complains that Bakken had ordinances in his possession



for codification purposes and asks for city ordinances to be available online.
Bakken explains this is all part of the codification process.
15.03 Wren Circle

15.03.1 Three properties may be going up for auction once they are tax forfeited by the
county. The City never was paid the assessments that went along with building the
street and infrastructure for these properties. Once sold, we can re-instate the
specials if the property value allows.

15.03.2 Typically, a property is sold for the amount owed on it, but this is a tax auction so
the process may differ. Beckner suggests buying lots back if there is room for profit.
Lende states that lots could be sold for around $36 k, leaving room to re-instate the
specials. The county leaves open the option to re-instate specials if the city chooses,
regardless of who purchases the property.

15.03.3 Council considers whether it would be fair to remove the specials when the other
citizens assessed had to pay their share. Bakken points out that other citizens were
all given the opportunity to appeal but did not. He explains that the auditor sets a
minimum bid off the taxes owed, but it can be more. The sales price is reduced after
30 days to just the taxes owed.

M/S/CU: Beckner/Lende to buy back lots at tax values when they become available. Clerk Treasurer
Eastman is authorized bidder and may bid up to the total owing in back taxes.
15.04 Data Practice Requests: temporary help

15.04.1 Camera footage, emails, “any and all” style data requested for Police Chief
Wiedemann. Council needs to appoint designated authority to assist with data
practice requests capable of analyzing and redacting video footage. A resolution will
be required.

15.04.2 Data requested from clerk: no public computer. Bakken states it is fine that we
give a jump drive with requested data as opposed to purchasing a new computer
with which to allow the individual to view it.

M/S/CU: Beckner/Lende to table data practice topic to old business of next council meeting.
15.05 Requests for council action
15.05.1 Hughes’ complaints: directed to proper liaison per staff member for advisement

15.05.1.1  #1: Overtime: Beckner states council is aware and approves of OT use.

15.05.1.2  #2: Raises for employees: Bakken indicates council would be better off
stating raise amount at full council after closed session has adjourned.

15.05.1.3  #3: Deputy Clerk hiring process. Eastman explains Bakken advised her to
continue to take applications until position was filled.

15.05.1.4  #4: No evidence to sustain claim that motions have been incorrectly
recorded by clerk. In the event of an error in the minutes, it falls on council to
ask for corrections before they are approved. All approved minutes stand.

15.05.1.5  #5: Retaliation claim-MN State law provides protections for rights of
citizens making public statements for city council.

15.05.1.6  #6: Clarification of Front Street: Bakken clarifies that legally; this is a
public city street. The post office and plat maps are clear.

15.05.1.7  #7: Maintain Front Street: Council consensus to maintain Front St.
moving forward.

15.05.1.8  #8: Establish a policy regarding tow rotation: None exists. The city is not
required to create data.

15.05.1.9  #9: Require access to ordinances: Ordinances are available at city hall
and will be posted online once codification is complete.

15.05.2 Audience member offers to mediate conversation, Bakken states mediation is not
working in this case.

M/S/CU: Lende/Hiemenz to table 15.05-15.05.1.9 for a special meeting to be held 9/16/2025.

15.05.3 Myers’ complaints-tabled (above)

15.06 Employee two-year review: Clerk Treasurer Eastman
M/S/CU: Beckner/Johnson to table Clerk Treasurer Eastman’s annual review to Budget Meeting
planned for 9/22/2025.
15.06  Barnett complaint regarding Moore Engineering’s work on his Partridge St.
15.06.1.1 Barnett: the City and Moore take their data to be reviewed separately.



15.06.1.2  Beckner and Lende will have meeting with Barnett to cross check.
16. VISION
17. ANNOUNCEMENTS: Next meeting: September 15t 5:30 PM at Audubon City Hall
18. ADJOURNEMENT: 9:39 PM
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