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AUDUBON CITY COUNCIL MINUTES

Regular Meeting
August 12th 2024 ~ 5:30 PM ~ Audubon City Hall

1. CALL TO ORDER
1.01 Meeting called to order by Charles Barnett at 5:30 pm at Audubon City Hall.
2. ROLL CALL
2.01 Members Present: Charles Barnett, Deborah Marweg, and Brian Beto.
2.02 Staff: Meghan Eastman, Jacob Lorsung, Chris Wiedenmeyer, Dan Lubbesmeyer, Ben
Weidemann.

3. PLEDGE OF ALLEGIANCE

. APPROVE AGENDA
M/S/CU: Marweg/Beto to approve agenda.

5. CONSENT AGENDA — These items are considered to be routine and will be approved by
one motion, with no separate discussion: unless a Council member or citizen so requests. At
which point the item will be removed from the Consent Agenda and placed elsewhere on the
agenda.

5.01 Approve proposed Council Minutes: regular meeting on July 8t special meeting held
July 15t, and emergency meeting held July 11th.

5.02 Income Statements and Cash Balances

5.03 Payroll

5.04 Rescue President’s Report

5.05 Fire Chief’s Report

5.06 Police Chief’s Report

5.07 Public Works/Maintenance Worker's Report

5.08 Clerk/Treasurer’s Report

M/S/CU: Marweg/Beto to approve Consent agenda.
6. DISBURSEMENTS

6.01 Final Bills & Checks
6.02 Journal Entries
M/S/CU: Beto/Marweg to approve disbursements.

7. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more than
3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with,
and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a
discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of
future council agenda items. Thank you for attending.
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7.01 Marjorie Hughes: ACN t-shirts: Council consents to selling shirts for the Audubon Community
Network in the City Office.
7.02 Indigi-Fix: Technology updates.
7.02.1 Billing Clerk’s computer cleared up and can be used for about another year.
7.02.2 Recommend purchasing a new computer for the water plant, they can install.
7.02.3 Recommend two cameras which would require phone lines; at the ball field and refuse pile.
8. RESCUE
8.01 Busy month for rescue with 20 calls.
8.02 Radio Grant for Fire and Rescue: 30 tablets requested totaling around $200,000.
8.02.1 City would need to match a small percentage
8.02.2 May end up being a few thousand from Fire and Rescue
8.02.3 Current radios are 10+ years old. New ones would be water proof, heat resistant
and more sturdy in case of dropping/impact.
8.03 Resolution #2024-14 Accepting Rescue Donations.
M/S/CU: Beto/Marweg to approve disbursements rescue donations.
8.04 Approval of new members: Paige Shlauderaff, Alicia Koltes and Ryan Lorsung.
M/S/CU: Beto/Marweg to approve new members to the Rescue Department.
9. FIRE DEPARTMENT
9.01 Clerk Treasurer and Mayor to sign audit for Fire Department.
9.01.1 Fire SC-23
9.01.2 Fire SC-24
M/S/CU: Marweg/Beto to approve Mayor and Clerk Treasurer to sign SAFES audit.
9.02 Resolution 2024-12 to change Fire retirement benefits to PERA.
9.02.1 Cost Analysis for change to PERA.
9.02.2 Additional yearly contribution budgeted for fire relief/PERA.
M/S/C: Beto/Marweg to approve Resolution 2024-12 with Barnett abstaining from vote
9.03 Fire Hall-Sales tax referendum
M/S/CU: Beto/Marweg to table discussion on referendum until September meeting.
9.04 Resolution #2024-13 Accepting Fire Donations.
M/S/CU: Beto/Marweg to approve Resolution 2024-13 to accept donations.
10. POLICE DEPARTMENT
10.01 Residential Parking Ordinance #179
10.01.1 415 Robin Street Audubon, MN: Currently in compliance
10.01.2 Updating ordinance: Beckner absent, will discuss when he’s present.

11. PUBLIC WORKS
11.01 Permanent Utility Easement: Will discuss when Beckner is present.
11.02 Working on water meter repairs and maintenance, getting the DOT truck ready for
certification, completing safety checklists and “right to know” training materials.
11.03 Well-Head protection and future grant.
11.03.1 Well in the creamery needing sealing; on Sept. 3'4 new grant opens for this.
11.03.2 There is a well at the grain elevator that is in need of sealing. All that is needed is
an additional $770 added to bid.
M/S/CU: Beto/Marweg to approve adding $770 to current bid.
11.03.3 Public notices: Need to be sent as part of grant stipulations. Beto states these
should go through council before sending out.

12.CLERK/TREASURER
12.01 Request a motion approving temporary front desk coverage.
M/S/CU: Beto/Marweg approve temporary position with background check for 6+ weeks up to $19/hr.
12.02 Request motion for an RFP for Classification and Compensation study.
M/S/CU: Beto/Marweg to approve sending RFP’s for Classification and Compensation study.
12.03 Website updates, drone footage, and logo: still a work in progress but more drone
footage of city businesses, the martin house outside AL’s, and the school will be coming.
12.04 Contracts:
12.04.1 Printer contract.
M/S/CU: Marweg/Beto to approve updated printer lease.
12.04.2 Paymaster contract.



M/S/CU: Beto/Marweg to approve sending back paymaster to owner.
12.05 Election updates.
12.06 Request consensus for work from home day; consensus to table for full council.
12.07 Request a motion for evening differential pay.
M/S: Marweg/Beto to approve differential pay with discussion: table until full council present.
Motion Failed: Marweg/Beto opposed.
12.08 Request a motion for new council members to attend training.
M/S/CU: Beto/Marweg to table until full council is present.
13.ATTORNEY
13.01 No action items.
14.0LD BUSINESS
14.01 No action items.
15.NEW BUSINESS
15.01 TBS EXPRESS payment
M/S/C: Marweg/Beto to approve payment noting contract was not signed and the price was inflated
compared to rate expectations.
15.02 Abandoned light poles on 4th Street.
M/S/CU: Beto/Marweg motion to table discussion until full council is present.
16.VISION: Discussion of EV charging stations: surrounding towns have them and Audubon
could potentially get a state grant to offset costs.
17. ANNOUNCEMENTS: Budget Workshop — Monday August 19th, 2024, at 5:30 pm;
REGULAR City Council Meeting — Monday September 9th, 2024 @ 5:30 PM
18.ADJOURNMENT

Mayor Charles Barnette Date

Clerk Treasurer Eastman Date
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