CITY OF AUDUBON

EsL. 1872

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
August 11t 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALL TO ORDER Meeting called to order by Mayor Tyler Lende at 5:34 pm.

2. ROLL CALL
2.01.1 Members Present: Melissa Hiemenz, Zak Beckner and Tyler Lende.
2.01.2Staff: Meghan Eastman, Ben Weidemann, and Adam Simon.
2.01.3Contracted Services: Patrick Bakken, and Mandy Lynch.

3. PLEDGE OF ALLEGIANCE

4. PUBLIC HEARING: USDA GRANT APPLICATION FOR FINANCIAL ASSISTANCE
TO FUND SEWER, WATER SYSTEM, AND UTILITY REPLACEMENTS.
4.01 No citizens appeared to speak at the public meeting.
5. APPROVE AGENDA
M/S/CU: Beckner/ Hiemenz to approve agenda.
6. CONSENT AGENDA — These items are considered to be routine and will be approved by one

motion, with no separate discussion: unless a Council member or citizen so requests. At which point the
item will be removed from the Consent Agenda and placed elsewhere on the agenda.
6.01 Approve proposed Council Minutes: regular meeting held on July 14th, 2025 and budget
workshop July 28th, 2025.
6.02 Cash Balances
6.03 Revenue Guideline
6.04 Resolution 2025-16
6.05 Resolution 2025-17
M/S/CU: Hiemenz/Beckner to approve consent agenda moving item 16.01 to 7.02.

7. DISBURSEMENTS
7.01 Payment Reports
7.02 Final Bills
7.03 Payroll

M/S/CU: Beckner/ Hiemenz to approve disbursements.

8. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more than
3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with,
and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a

discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of
future council agenda items. Thank you for attending.



8.01 Samantha VanWelchel-Meyer: Audubon Community Fund

8.01.1 Open since 1992 with last grant in 2013, council discontinued using fund due to
admin fees. Previously administered by EDA, signs, programs, industrial park,
scholarships have been funded in the past but had moved away from it due to fees.
The fee is increasing from 1% to 2% of the fund on the first of the year.

8.01.2 Keeping money there allows citizens to claim donations as tax free and pay
online on their web portal. We can give or loan money out of this fund.

8.01.3 Fire gives scholarships using their WCI fund with no city contribution.

8.01.4 Balance remaining around $1000, they wonder if we would like to use this fund
or cash it out. Lende suggests using it for park bathrooms and sidewalk. Eastman
suggests contributing food forest sponsorships to this fund.

8.02 Jon Pauna

8.02.1  Local road improvement program (LRIP): administered through MNDOT

8.02.2 Roads funded must be tied into county roads, making 314 and 4th Streets ideal.

8.02.3 Last offered 2 years ago, another solicitation came out this summer, so more
dollars will be available this fall. In preparation for the deadline, we should prepare
by securing letters of support from local leaders to provide best possible
application.

8.02.4 Hiemenz questions why we were not approved last time, Pauna states it is very
competitive, and we need to get into the pecking order. Beckner states that we are
perfectly suited for this grant and really wants to get the best application together.

M/S: Beckner/ Hiemenz to approve prioritization of this grant.
~Discussion~ Due date not yet released but probably in November, it will be awarded in the spring.
ALL IN FAVOR

8.02.5 Pauna would like to verify that if Moore secures these grants, we use them to
complete the work as well.

8.02.6 Lead service line inventory: MN Dept. of health pays Moore directly. They will be
sending mailers and setting up appointments with any residents that are still
unknown, which is around 60% of Audubon.

8.02.7 Ultimately, we can request funding for the lead lines we have and that funding
will eventually run out, so it is best to get everything turned in as soon as possible.
We will have to do the work either way so we should try for the grant money.

9. RESCUE DEPARTMENT REPORT: 23 calls for service last month.

10. FIRE DEPARTMENT REPORT
10.01 8 calls for service
10.02 PERA Contributions: request to increase from $3,100 to $3,500 at no cost to the city.
10.02.1 PERA SVF Report Letter
10.02.2 Benefit Level Increase Letter
10.02.3 Resolution 2025-18 to Increase Fire Fighter Benefit Level
M/S/CU: Beckner/ Hiemenz to accept Resolution 2025-18.
10.03 In 2023 it was approved for city to match 5% of state aid check. It was also approved in
2024. Molacek would like this to move forward in the coming years as well.
M/S/CU: Beckner/ Hiemenz to approve continuing to match this 5% from the yearly fire state aid check
in coming years, as well as to pay the totals due from 2023 and 2024.
10.04 Fire is hosting a benefit for chief Molacek August 17th from 8 am-12 m. Beckner
mentions that if we could bill these in the future as a benefit for the Fire Department as
a whole, but not if it is just for one person, companies may be able to donate.
10.05 Chief Molacek is resuming office duties.
11. POLICE DEPARTMENT REPORT: 194 calls for service.

12, PUBLIC WORKS REPORT
12.01 Front Steet Repair: $2,000 over budget already, needs to spend more to complete.
M/S/CU: Beckner/ Hiemenz to approve Front Street repair.
12.02 Skid Steer Repair: $1,800 for repairs
12.03 Water leak on 5t Street: caused by steel fitting rotting away on PVC pipes resulting in
water pooling in ditch, ended up flooding basement.
12.04 Sewers and lift stations were cleaned last week.



12.05 Building permit inspection by PW Superintendent: could prevent future problems.

12.06 Water report: 200,000 unaccounted for compared to 300,000 last month-much better.

12.07 Potential to re-imagine park bathroom. Could go with stick built and change footprint.

M/S: Hiemenz/Beckner: motion to obtain RFP’s for park bathroom construction/reconstruction
~Discussion~ Any money we commit to the park will affect our potential to obtain the next cycle of
playground grants. We may want to wait to spend funds until we are applying for the next round so it
could count towards the funds we are willing to invest. Zak will talk to his contact Jenifer to check in on
grant questions before moving forward with RFP process. We will know by next summer if the grant gets
approved. If not, we will pay for the repairs ourselves.
ALL IN FAVOR
13. CLERK/TREASURER
13.01 SRC Committee/Partnership 4 Health Public Meeting: Great feedback, under budget.
13.02 Food Forest Grant
13.02.1 Timeline: lots of interest, not a lot of investment in sponsorships
13.02.1.1  Tree planting volunteers: set date as Augst 22nd
13.02.1.2  Ceremony: set date, presented material for signs estimated at
approximately $11/sign. They will hang from the trees as markers.
13.02.1.3 ACF is the best way to accept these funds and can also sponsor the
additional row of apple trees that has been proposed. EDA can approve this if
they are able to meet before the planting day.
13.03 West Central Initiative: Energy and Technology Audit 8/12 @noon
13.03.1 Architect and engineer doing thermal scan.
13.03.2 Alex and Jake attending.
13.03.3 Concern exists that firetrucks may need to move soon.

13.04 Green Step City: Resolution 2025-17 has been passed, now we need a liaison to help
with coordinating and facilitation

13.05 Using assessments to help citizens construct or repair water lines.

13.05.1 Waiver of Irregularity: contract stating customer will pay us back plus interest.

13.05.2 Make an agreement regarding contracting services.

13.05.3 Resolution is passed and recorded with Becker County. From that point, the
county will assess this to their taxes annually.

13.05.4 Simon will notify Hemelgarten and Brandon.

13.06 Heartland Trail: Council would like to pursue including Audubon: Hamden Slough
would be an excellent location. Open house in Detroit Lakes coincides with our Budget
meeting so we will research this and lobby for Audubon moving forward.

13.07 All payment types live on our website.

14. DEPUTY CLERK
14.01.1 Update on past due accounts: no accounts 30 days past due that are not on a
payment plan.
14.01.2 Nuvei now live, can use communication tool to do customer alerts.
14.01.2.1  Portal registration, e-bill, text messages, billing statement, and history.
14.01.3 Notary registered
14.01.4 Training:
14.01.4.1  LMC Clerk’s Academy Staples: $250 request approval
14.01.4.2  Banyon live training in Bloomington: request to schedule
14.01.5 Computer issues: resolved currently and all programs are successfully installed.
15. ATTORNEY: Beckner asks Bakken how the codification of ordinances is going. Bakken
states it could be months before the process is completed.
16. OLD BUSINESS

16.01 Report on failed outdoor recreation grant application: discussed during public works
portion of meeting.

16.02 Park restroom updates and concrete path: discussed during public works portion of
meeting

16.03 Charles Barnette: Sunrise Edition-still in need of design specs and testing information
from Moore engineering.



16.03.1 Reads text from Beckner stating that he is the reason that the information is
taking extra time. Barnett is upset that the information about the city’s was not
provided within 10 days.

16.03.2 Barnett expresses frustration with Moore engineering. He doubts that the study
the city paid $50,000 for was completed. He says if Moore cannot produce the
testing information from his street and has not completed the tasks, they are
responsible for, yet collected the money, it is fraud.

16.03.3 Barnett thinks that Moore should be prosecuted, and Audubon should find a new
engineer.

16.03.4 Beckner states that there may have been a cost, but Barnett says that cost would
be on him, not the city, and he was willing to pay.

16.03.5 Beckner states that the engineering reports were never housed in the city.

16.03.6 Barnett is upset that Beckner indicated in his text message that he had decided to
withhold this information independent of approval from other council members.

16.03.7 Beckner states he was trying to clarify the request, not withholding the
information. The city did not have it in their records.

16.03.8 Barnett wants his assessments stopped.

16.03.9 Pauna is currently working to get these documents and will provide them ASAP.

17. NEW BUSINESS
17.01 Jon Pauna Grant application: LRIT-Obtaining letters of support: moved to guests
17.02 Deputy Clerk: move from temporary to full-time permanent
M/S/CU: Beckner/ Hiemenz to approve Lynch for full time permanent employment as Deputy Clerk.

17.02.1 Deputy Clerk Wage discussion: Beckner asks what previous clerk was making.
Eastman states she was making $25.14 and point out that Lynch has 20 years
previous experience in utility billing and accounts payable. She is also trained in
deposits, citations, and payroll.

17.02.2 Wiedemann states that she is always early and shows up every day.

17.02.3 Lende states that there should never be an opening for a city job and that
Audubon needs to make this job one that an individual wants to retain. Lende asks
Simon where Rosing was placed on the scale and Simon tells his G2S2. Mayor
suggests Lynch be offered an a G2S8.

17.02.4 Hiemenz states she thinks that a G2S6 should be offered based on current budget
and explains that she will move up steps quickly with her reviews and COLA.

17.02.5 Beckner says there were many applicants who were agreeable to a wage within
the lower end of wage scale willing to take the position.

M/S: Hiemenz/Lende approve wage of G2S6 at $26.67
Motion passes 3:1 Hiemenz~Aye~ Hamernik~Aye~ Lende~Aye~ Beckner~Nay~

17.02.6 David Johnson Interview: He was in the LPA class of 2007 and has 2 children.
Noted hating wasting money and that everyone in town knows him. He coaches
wrestling part time and is well known to the area youth. Spoke on supporting new
park developments, pointed out concerns regarding need for a sidewalk on Main
Street. Johnson suggested council help out with the Lead and Copper Line survey
by knocking on their neighbor’s doors and explaining the need for this work. He
would like to grow Audubon and thinks it could be much more than what it is
currently.

17.02.7 Lori Christl: Grew up on a dairy farm in North Dakota and has lived in Audubon
22 years with the same job at the hospital in Detroit Lakes. She has 5 girls and 2
grandchildren. Mentions concern repairing the city streets and fixing potholes.
Other issues include weeds in parks and the baseball fields, and just a general “face
lift” for the city. She sees a positive change recently in citizens getting more
involved with community projects. She would like a little more excitement in life, so
city council would be a good opportunity.

17.02.8 Marjorie Hughes: Left and moved back to Audubon 8 times in the past and has
been here 16 years at this point. She regrets not having gotten involved in city
affairs much sooner. She tries to stay professional and compromise when
challenges arise. She is interested in being a part of Audubon and becoming more



involved, so citizens are not so intimidated. She would like to create clear priorities
and ensure that projects are completed. She would like ordinances to be posted
online, and for more business owners to take the time to participate in local
government. She and her husband own a towing business. Hughes asks council
what they think is most important for a new council member to know. Council
state: budgeting, capital outlays, and getting involved.
17.02.9 Mayor Lende directs action to close this meeting, asking public to step out of

council chambers.
~8:20 pm~ This portion of the meeting is closed.
~9:15 pm~ Chief Wiedemann enters chambers stating Ms. Hughes is upset that
staff has been allowed to remain in chambers during closed portion of this meeting.
Bakken explains this is standard procedure. Lende decides to re-open meeting to
vote. Lende calls brief bathroom break.

M: Mayor Lende to approve Lori Christl as City Council Member.

Motion failed

M/S/C: Mayor Lende/Melissa Hiemenze motion to approve David Johnson to city council.

Motion Carries: One abstention Hiemenz~Aye~ Lende~Aye~ Beckner~Aye~ Hamernick ~Abstain~

18. VISION

18.01 Heartland Trail Meeting: time conflicts with scheduled budget workshop. Discussion
surrounds whether council can switch dates but are not able to work out another date to
meet on the budget. Lende will write a letter.

18.02 Hughes wants to ask for the record why the water supervisor and Deputy Clerk were
present for the closed meeting citing MN statute 13d.01 stating only those employees
that are present and necessary are allowed into a closed meeting. She states neither of
those employees needed to be in the meeting and not even the clerk should have been
present unless she were specifically asked back in to take notes for the closed meeting.
She does not think the employees should have say over who their “boss” is.

18.03 Lende states they did not.

18.04 Hughes asks if they had influence.

18.05 Lende says they didn’t.

18.06 Hughes says it is still illegal.

18.07 Eastman corrects: the employees were present and necessary.

18.08 Hughes states they were not necessary.

18.09 Eastman asks, “So you do not think that council should have the option to ask the
opinion of the staff members?”

18.10 Hughes states, “No, that is not what the open meeting law and closed laws say.”

18.11 Eastman, “I don’t think that those are addressed in that. If council says that they were
present and necessary...”

18.12 Bakken, “It is standard practice that the people who...the public leave, and usually,
sometimes city employees. I'm usually always here, umm but (interrupted by Hughes.)”

18.13 Hughes, “Yeah, but you're the attorney, you have to be present at all times.”

18.14 Bakken, “Yep, and, but then city....”

18.15 Eastman, “No, that is not true...”

18.16 Bakken, “Well, yeah, I don’t necessarily have to be here.”

18.17 Eastman, “We pay him to come here, he doesn’t have to be here...”

18.18 Bakken, “Well, yeah, and standard practice is all the employees would be here other
than like the person that’s...like if we are doing a review, like on Meghan, would step
out while we discuss her review, otherwise everyone else generally would be here unless
they were asked to leave.”

18.19 Hughes asks, “So is that like in your bi-laws or in your ordinances?

18.20 Bakken, “That is just standard practice. I mean since I have been here, that is how we
have done it.”

18.21 Hughes, “But it is not standard practice through the state is what I am saying. The
Minnesota League says completely different. Closed meetings are closed meetings to
only people that are necessary, (gesturing at council)-so just them”



18.22 Eastman, “Well, so because we work in the city all day every day, and they (gesturing at
council) are wondering our opinions on things, I think it is totally warranted. We are
the ones who are here all the time, so why wouldn’t you ask our opinion?”

18.23 Hughes, “But it is their right to say that, not you.”

18.24 Eastman, “Right, they let all these people sit here.”

18.25 Hughes, “But you're talking for what they’re trying to say.”

18.26 Eastman,” You're sitting here talking too.”

18.27 Hughes, “Yeah, but it’s their job to answer those questions. (Addressing Council Now)
Was it necessary? And if it was necessary, why was it necessary for them to be here?”

18.28 Lende, “So, I feel... (spoken over by Hughes.)”

18.29 Hughes.” That is what I want to know. There has just been a lot of meetings that have
not been going right...statutes...things like that that have not been going right.”

18.30 Lende, “I beg to differ, I think all the meetings have been going right.”

18.31 Hughes, “Not according to the League of Minnesota.”

18.32 Lende, “I mean, what else have we failed on?”

18.33 Hughes, “T have a whole list of emails, I am just asking right now what was your
reasoning for having them in here but not Ben? Ben is a law-abiding officer, I mean he
should have been there.”

18.34 Lende, “Ben walked out.”

18.35 Bakken, “And they weren’t asked to leave so, like I said, since I have been here since
2020, whenever we have had closed meetings, usually the staff would be here as well.”

18.36 Hughes, “That’s fine, but that’s not the statute, that’s not the law, there are fines... it’s
that simple, its black and white, look it up, you guys need to start speaking up and
following things by the law, start questioning each other, grow some balls.”

18.37 Lende, “Sounds good we will, actually, hey, come here, yeah, were going to start
following laws, by the way you are going to start getting fined everyday at your place.
Here’s an agreement you had with the city to put up a fence in 2023. That will get put
up, that will be up next week. Now, if you guys are living in a commercial property, now
we are going to start following laws, we have a four-car ordinance. Those fines, every
single car in that driveway will start getting fined. Lets’ follow laws. Let’s follow laws.”

18.38 Hughes, “It’s a commercial property, it follows the laws.”

18.39 Lende, “It’s commercial? Ok, lets follow laws.”

18.40 Hughes, “Maybe you need a weed violation for all the weeds around your trampoline.”

18.41 Lende, “I'll do the weed ordinance violation. I'll pay for the violation”

18.42 Hughes, “This is not a contract. Nowhere in here does it say that...”

18.43 Lende, “The only reason you are there, is that you had to put that fence up.”

18.44 Hughes, “No, we didn’t.”

18.45 Lende, “You had to put that fence up.”

18.46 Hughes, “No, we didn’t.”

18.47 Lende, “That is the building inspector, that was the agreement.”

18.48 Hughes, “There was no agreement, bring up the minutes. I love how you
guys...(unintelligible). That’s awesome!”

18.49 Beckner, “I think we have kind of reached our limit, I motion...”

18.50 Lende, “I'm going home.”

18.51 Hughes, “Maybe you should go to the bar.”

18.52 Lende, “Maybe I should, I'll probably see you there.”

19. ANNOUNCEMENTS: Next meeting: August 25t at 5:30

20. ADJOURNEMENT: 9:26 pm
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