
 

AUDUBON CITY COUNCIL MINUTES 
Regular Meeting 

July 8th, 2024 ~ 5:30 PM ~ Audubon City Hall 
 

1. CALL TO ORDER 
1.01 Meeting called to order by Charles Barnett at 5:30 pm at Audubon City Hall. 

2. ROLL CALL 
2.01 Members Present: Charles Barnett, Zakery Beckner, Deborah Marweg, Brian Beto and 

Gabrielle Branchaud. 
2.02 Staff: Meghan Eastman, Jacob Lorsung, Chris Wiedenmeyer, Dan Lubbesmeyer, Ben 

Weidemann, Whitney Grossman. 
2.03 Contracted Services: Patrick Bakken and Nate and Micah from Indigi-fix. 

3. PLEDGE OF ALLEGIANCE 
4. APPROVE AGENDA 

M/S/CU: Branchaud/Beto to approve agenda, adding fire PERA and storage cabinet to consent agenda. 
5. CONSENT AGENDA – These items are routine and will be approved by one motion, with no 

separate discussion: unless a Council member or citizen so requests. At which point the item 
will be removed from the Consent Agenda and placed elsewhere on the agenda.  
5.01 Approve proposed Council Minutes: regular meeting on 07/08/2024, special meeting 

07/01/2024, emergency meeting 07/11/2024,  and a workshop on 07/22/2024.  
5.02 Income Statements and Cash Balances 
5.03 Payroll 
5.04 Rescue President’s Report 
5.05 Fire Chief’s Report 
5.06 Police Chief’s Report 
5.07 Public Works/Maintenance Worker's Report 
5.08   Utility Billing Clerk’s Report 
5.09   Clerk/Treasurer’s Report 

 M/S/CU: Branchaud/Marweg to approve Consent agenda adding Fire and Public Works items  
6. DISBURSEMENTS 

6.01 Final Bills & Checks 
6.02 Expenditure Guideline 

M/S/CU: Beckner/Beckner to approve disbursements 
7. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to hear 

from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes, unless 
otherwise determined by the council. Individual speakers are asked to limit their comments to not more than 3 
minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with, and 
contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not 
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a 
discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of 
future council agenda items. Thank you for attending. 
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7.01 Marjorie Hughes:  
7.01.1 Summerfest Overview 

7.01.1.1   Mosquito spraying inadequate: rained right after spray. 
7.01.1.2   Parade Rout not adequately marked and will be improved on next year. 
7.01.1.3   Bekner will keep 5K signage. 

7.01.2 .  Branches hanging in roadways and over sidewalks. 
7.01.2.1 Asks permission to trim trees: needs approval. 

7.01.2.1.1Cannot trim on homeowner’s property 
7.01.2.1.2 Many types of trees cannot be trimmed right now because of disease. 

7.01.3   The state of MN should pour in sidewalk on Front Street near Orton’s Gas Station. 
7.01.4   Requests we look back over ordinances. 

7.01.4.1 Specifically sound, dog, curfew, and predatory offender comparing with DL. 
7.01.4.2 Ben will look over them and compare them to each other.  

7.02 Indigi-fix: Nate and Micah 
7.02.1   Water plant computer has windows 8 and it needs to be updated for security. 
7.02.2 Council asks which way to go with Sweeny quotes 

7.02.2.1   Indigi-fix can provide a refurbished computer that would lower costs. 
7.02.2.2 Everything needs to be updated by fall when windows 8 goes away.      

7.02.3      Large scale: Really need to purchase new computers/tablets for everyone. 
M/S/CU: Branchaud/Beckner to approve spending $2,000 on a new computer for the water plant at the 
discretion of Indigi-fix so they can purchase and install it as soon as possible instead of waiting until the 
next meeting for approval.  

7.03 Eastman to look for loans for new computer technology 
7.04 Mass notification system-they have a new tech managing it and it will be ready soon. 

8. RESCUE 
8.01 No action items 

9. FIRE DEPARTMENT 
9.01 40 fire calls 
9.02 Accepting payment for fire call #24-26 for $450. 
9.03 Fire Chief Chris has completed the cost-analysis report to get the fire dept. on PERA. All 

boxes checked. Dept. is 111% funded and the city would owe minimal if anything.  
M/S/C: Beto/Marweg to switch Fire Department from pension to PERA, Bakken to draw up resolution 
(Beto and Branchaud abstain). 

9.04 Fire Hall: Always on agenda-need a plan. Sales tax can be increased as a “Public Safety” 
tax which could fund the new fire hall and then future projects down the line. We need to 
prepare for when the moratorium ends in 2026. 

M/S/CU: Branchaud/Beto to start the process of passing a public safety 1% sales tax increase. 
10. POLICE DEPARTMENT 

10.01 New flashing speed signs out for the Independence Day holiday.  
10.02 Twelve speeders, half of motorists saw signs and half did not.  

11. PUBLIC WORKS 
11.01 Drastic and uncommon amounts of rain are causing I and I problems in ponds, had to 

discharge twice this month. 
11.02 Jetted 1.4 of city with Johnson’s. Still unable to access lift station 3. 
11.03 Consumer confidence report for drinking water completed and released to public. 

Letters were sent to each resident and the report was posted on our city website. 
11.04 Locks on water plant should be changed,  
11.05 Team lab Estimate for spraying weeds around the ponds. Must be applied by licensed 

applicator.  
M/S/CU: Branchaud/Beckner to approve team to come spray ponds for weeds. 

11.06 Public Works superintendent suggests changing locks at water plant 
M/S/CU: Marweg/Beto to change locks. 

11.07 Accepting the resignation of maintenance assistant.  
M/S/CU: Beto/Branchaud to accept resignation of maintenance assistant. 

11.08 Listing maintenance assistant and calling for applicants. 
11.08.1 Branchaud states that the transition of leadership should be discussed first 



11.08.2 Barnett concurs 
11.09 Transition in leadership in Public Works Department 

11.09.1 Branchaud states that an RFP would have needed to be submitted for us to accept 
any contracts. 

11.09.2 Bakken states it would be unconventional but not illegal. An RFP could be 
submitted at this point, but time is of the essence as Lubbesmeyer is done working. 

11.09.3 Branchaud directs a question to Kyle from TBS who submitted the contract and 
asks who will be allowed in our water plant from his team of people. She states she is 
uncomfortable with giving open access to anyone at TBS. Bakken states there could 
be an independent agreement regarding who is allowed access. 

11.09.4 Regarding licensing: TBS has no current licenses and would need Lubbesmeyer 
to stay on as the individual who holds the licenses. This could be an extended period, 
but at least 6 months. Lubbesmeyer agrees to this in a part-time capacity. The city 
would need to pay Lubbesmeyer the rate of $45/hour for a minimum of 10-15 hours 
per week. 

11.09.5 Fuel is now discussed: TBS would like the city to pay for fuel while he provides 
staff. They should be given the city’s gas cards to cover fuel costs. It would all need to 
be tracked. Branchaud suggests the city pays for fuel used in city vehicles but not 
TBS equipment. City equipment would stay in on City property for storage 

11.09.6 Snow emergencies: TBS would follow city ordinances. 
11.09.7 Rental equipment would be offered at cost and repairs would be subject to 

approval and paid for by the city. TBS would repair equipment. 
11.09.8 In the event of an accident between a TBS Person and someone from the public, if 

they are working on behalf of the city, the city is liable for damages. 
11.09.9 Two individuals would be going into people’s homes for liability reasons.  
11.09.10 TBS would be subject to Data Practice Requests. 
11.09.11 Branchaud states that the contract would have to include a city ordinance caveat 

to ensure snow plowing will be done according to city ordinance. 
11.09.12 Branchaud states she would like to adjust the terms of the contract from 3 years 

down to 5 months at which point the contract could be revisited and revised 
accordingly  

11.10 Kyle states he is no longer interested in the contract. He is upset stating he is being nit-
picked and treated like a criminal and leaves city hall. 

11.11 Barnett calls for a motion to approve Karen Moe as the new Public Works 
Superintendent. Beckner asks for discussion, Beckner wants to continue pursuit of TBS 
offer and says it is a very generous offer.  

11.12 Barnett states this is all in haste. Branchaud states the contract needed revision and 
without asking these questions we cannot be informed or able to accommodate 
revisions. She questions why would even entertain the idea without having submitted an 
RFP. Beto asks if he can please call Kyle to try to smooth it over. Marweg, Branchaud, 
and Barnet are not supportive of this considering the hostile manner Kyle left in. Bakken 
suggests Kyle be give a call.  

11.13 Beto opts to call Kyle. Beckner is in support of calling. 
 
 

Break @ 7:35 ~ Re-opens at 7:51 
 
11.14 Upon re-convening, Beto states he is now speaking for TBS. He states that Kyle is 

apologetic for walking out. He wants to secure a one-year contract at a minimum. 
11.15 Beto questions when TBS should start. Lubbesmeyer says “tomorrow. 

 M/S/CU: Beckner/Marweg to accept TBS contract with changes to fuel, water plant access, city 
ordinances, and a contract length of one year. (Beto abstains) 
Discussion: This would be at Dan’s current wage 
M/S/CU: Branchaud/Beckner to keep Lubbesmeyer at $45/hour part-time temporary. (Beto abstain) 

11.16 OSHA Complaint: Audubon Public Works Department does not have a gas locker, 
though it was budgeted. Lubbesmeyer was waiting for the grant he had on the docket to 
obtain one, but now the city needs it for compliance. 



M/S/CU:  Branchaud/Marweg to purchase cabinet required for OSHA compliance. 
12. CLERK/TREASURER 

12.01 Banyon/All Paid module to link systems 
M/S/CU:  Beto/Beckner to approve purchase of module 

12.02 Clerk Eastman to attend training in Staples and Detroit Lakes in August. 
M/S/CU:  Beto/Beckner to approve attending training and closing office when necessary. 

12.03 Budget workshop: set for Monday July, 22nd at 5:30 @ City Hall. 
13. ATTORNEY 

13.01 No action items. 
14. OLD BUSINESS 

14.01 Maybel’s Easement: tabled until next meeting 
14.02 Employee handbook: Branchaud and Eastman to complete independently for council 

approval. 
15. NEW BUSINESS 

15.01 Robin Street Vacation: No petitioners present. 
M/S/CU: Beto/Beckner to deny vacation as future projects are unknown. Beckner will notify petitioners. 
Branchaud abstains. 

16. ANNOUNCEMENTS: Workshop July 22nd and REGULAR City Council Meeting – 
Monday August 12th, @ 5:30 PM 

17. ADJOURNMENT @ 8:52 pm 
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