CITY OF AUDUBON

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
June 231, 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALL TO ORDER: Meeting called to order by Mayor Tyler Lende at 5:31 pm.

2. ROLL CALL
2.01 Members Present: Melissa Hiemenz, Zak Beckner, Kevin Hamernick, and Tyler Lende.
2.02 Staff: Meghan Eastman, Ben Weidemann, Adam Simon, and Jake Lorsung.
2.03 Contracted Services: Patrick Bakken, Steven Schoeder, and Mandy Lynch.

3. PLEDGE OF ALLEGIANCE

. APPROVE AGENDA
M/S/CU: Hiemenz/Beckner to approve agenda.

5. CONSENT AGENDA — These items are considered to be routine and will be approved by one
motion, with no separate discussion: unless a Council member or citizen so requests. At which point the
item will be removed from the Consent Agenda and placed elsewhere on the agenda.

5.01 Approve proposed Council Minutes: regular meetings held on May 29th | 2025, and
June gth, 2025.
5.02 Cash Balances
5.03 Revenue Guideline
5.04 Resolution 2025-13 accepting donations to the Fire Department
5.05 Resolution 2025-14 accepting donations to the Police Department
M/S/CU: Beckner/ Hiemenz to approve consent agenda.

6. DISPURSEMENTS
6.01 Payment Reports
6.02 Final Bills
6.03 Payroll

M/S/CU: Hiemenz/Beckner to approve disbursements.

7. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more than
3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with,
and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a

discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of
future council agenda items. Thank you for attending.

7.01 Utility customer did not attend. Simon reports he has been to the residence every day
checking usage and confirmed there was no leak on the city side of the water line.
Motion: Hiemenz: Disconnect water based on unpaid bill until water portion of bill is paid.



Second: Lende seconds for discussion: Lende says we are creating a larger hardship for customers by not
turning off water and allowing bills to continue compounding interest creating much too high bills to pay.
Beckner states that if one resident is forgiven of fees and additional services, all must be forgiven.
M/S/CU: Hiemenz/Beckner: Turn resident’s current charges for water, sewer, garbage, and tangible
charges with the exception of fines.
7.02 Steve Schroeder: Residential and Commercial Incentives for new residents
7.02.1 The provenience of the incentives listed on the city’s website are unknown.
7.02.2 Building permit fees are necessary to remain in compliance with our building
code ordinance. Fees are used to pay inspector and also collected by the state.
M/S/CU: Hiemenz/Beckner to limit incentives to a $500 re-imbursement for new
trees/shrubs/landscaping for new construction within city limits if the resident provides photographic
proof or receipts. New homeowners of non-new construction will be reimbursed for up to $250.
8. RESCUE DEPARTMENT REPORT: nothing to report
9. FIRE DEPARTMENT REPORT: nothing to report
10. POLICE DEPARTMENT REPORT: nothing to report

11. PUBLIC WORKS REPORT

11.01 Meeting with MN Rural Water: Grants are available for city to seal wells, but not for
residents to hook up to city water. MNRW suggested that we make repairs and then
assess the total construction cost to their taxes. Simon will get quotes to see how much
this will cost. Brandon agrees. Costs/plan will be discussed when available.

11.02 Meeting with MDH: Met with Brady, water treatment plant is in good condition. The
only concern is that the overflow pipe could be angled up a bit more.

11.03 MN Pumpworks evaluation: lift stations 1,2, and the main are in good condition-normal
wear and tear. Pumps 3 and 4 on the south side of town are not doing well. The motors
failed when tested. Luckily these motors are only running for a few hours a week. They
are likely the original motor. They will need to be rebuilt at some point.

11.03.1 Beckner asks if we could buy a spare motor to send in while one gets rebuilt.
Simon states that unfortunately they are not hooked up to a generator so there will
be no power if the motors are not functioning.
11.03.2 Lende states we may have the opportunity to talk more regarding pump 3 at
Mabel’s Mercantile. He will meet with the owner later in the week to discuss this.
11.04 Maintenance Assistant Update
M/S/CU: Hiemenz/Beckner to hire Jace Rosing as new assistant at grade 2 step 2: $23.70/hour.

11.05 Landscaping Assistant: Started at $15/hour but after working in the position, requests
more for hourly compensation. Beckner says with the new assistant’s wage, we will not
have room in the budget. Hiemenz says it will be easier for Simon to train Rosing if they
are not worrying about mowing. Lende states the city has already saved $56,500 in
payroll over the course of 2025.

M/S/CU: Hiemenz/Lende motion to increase landscaping assistant wage to $20/hour until July 31st at
which time we will re-evaluate the need for this position.

11.06 Water Audit: Simon contacted previous superintendent Lubbesmeyer to consult
regarding how to report this. Advice is to get with Lynch on usage coming through on
meters to compare with monthly gallons pumped through water station. Average
monthly usage and number of gallons sold will be presented monthly moving forward.

11.06.1 Accuracy is also being improved as meters for new homes had not been entered
into route schedule previously and therefore were being estimated. Lynch is
addressing this by uploading a new route map will all meters included.

11.07 Broadway Street Repairs: Simon says he needs someone with a road grater to pull the
edges up, get the gravel back on the road and fill everything in to start fresh with it. The
problem is that he has no more money left in the road budget for the year. He will get a
quote to see how much it will be so we can find the money in the budget.

12. CLERK/TREASURER
12.01 Grant opportunities
12.01.1 West Central MN Food Council: Food Forest Grant Application: Eastman has
meeting with Country Fields Greenhouse to choose trees and plan layout tomorrow.
12.01.2 Fire Department ASAP (Automated Standard Application for Payments) progress



12.01.2.1  Money can be requested July 2nd, from ASAP.gov
12.02 West Central Initiative: USDA Rural Development grant application, Moore is
completing and will contact us when we can complete our portion
12.03 Nuvei: Rollout July 15t due to vacations of Nuvei and Banyon representatives
12.04 Water Tower Investments: 134,135 in CD’s for water. In sewer we have $230,000
12.05 Meeting Zooms: YouTube option: Beckner, Lende, and Hiemenz are in support.
12.06 SRC Committee
12.06.1 Full Committee — Audubon City Hall or virtual 6-7:30 pm June 25t
12.06.2 City Staff Meeting- Detroit Lakes DOT HQ 1-2:30 June 26t
12.06.3 SRC/Partnership 4 Health Public Meeting- Community Center 5-7 pm July 24th
13. DEPUTY CLERK
13.01 Lifetime Pet License: Both cats and dogs go missing and should therefore be licensed so
we can identify animals who have been found. A lifetime renewal would be less
cumbersome than coming in to pay yearly, but Hiemenz states it may be prohibitively
expensive for residents with multiple animals. Ordinance can be augmented to add this.
M/S/CU: Hiemenz/Beckner motion to change the pet fee to $5 annually/pet with an option for a lifetime
permit for $25, and for Bakken to add lifetime option to ordinance. Also, to require photo of pet when
providing proof of vaccination with notices sent out July 315t yearly.
13.02 Utility Shut Off’s: Deputy Clerk outlines Detroit Lakes process for dealing with late
payments and delinquent accounts.
M/S/CU: Lende/Hiemenz motion to adopt the same process as Detroit Lakes with the exception of any
instance in which someone requests a hearing. If they do, the city will not shut off their water until the
date of the next meeting at which they may discuss payment options with the council. If that resident does
not appear at the next meeting as scheduled, Simon will visit their residence immediately after the
meeting to disconnect their water.
13.02.1 Ordinance/Policy updates: Will be handled by Bakken as a part of codification.
13.02.2 Deposit/Reference check on new accounts: discussion tabled until next meeting.
M/S/CU: Beckner/Lende motion to table discussion until the next meeting as we just changed incentives
to moving to Audubon.

14. ATTORNEY: No Action Items

15. OLD BUSINESS: No Action Items

16. NEW BUSINESS:

16.01 City Land for Sale: will be discussed at special meeting Wednesday June 25th, 2025.
16.02 Schedule budget workshop: This will take place at the July 28th meeting.

17. VISION: Farmer’s market banner: too small to see from the highway, so the feather
banners will be placed at the market, and another will be ordered by ACN. The Summerfest
sign is in fair condition, so we do not need to order one this year.

18. ANNOUNCEMENTS: Next meeting: Wednesday June 25t at 5 pm.

19. ADJOURNEMENT @ 7:25 PM
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