CITY OF AUDUBON

EsL. 1872

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
May 12t 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALLTO ORDER
1.01 Meeting called to order by Mayor Tyler Lende at 5:30 pm

2. ROLL CALL
2.01 Members Present: Zakery Beckner, Melissa Hiemenz, Deb Marweg, and Tyler Lende.
2.02 Staff: Meghan Eastman, Ben Weidemann, Adam Simon, and Alex Molacek.
2.03 Contracted Services: Patrick Bakken

3. PLEDGE OF ALLEGIANCE

4. APPROVE AGENDA
M/S/CU: Beckner/Hiemenz to approve agenda.

5. CONSENT AGENDA — These items are considered to be routine and will be approved by one
motion, with no separate discussion: unless a Council member or citizen so requests. At which point the
item will be removed from the Consent Agenda and placed elsewhere on the agenda.

5.01 Approve proposed Council Minutes: regular meeting on April 28th,
5.02 Cash Balances
5.03 Revenue Guideline

M/S/CU: Beckner/Hiemenz to approve consent agenda.

6. DISPURSEMENTS
6.01 Payment Reports
6.02 Final Bills
6.03 Payroll

M/S/CU: Marweg/Beckner to approve disbursements.

7. GUESTS: The City of Audubon Welcomes you to this meeting. We want to provide an opportunity to hear from
members of the public. Individual speakers are asked to limit their comments to not more than 3 minutes, unless
otherwise determined by the council. The council requests that all comments be in keeping with, and contribute to,
an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not respond to
comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a discussion,

comments, or a decision it will be taken up at the New Business part of the agenda with the possibility of future
council agenda items. Thank you for attending.

7.01 Eric Pilgrim and Jennifer Winn from Arvig
7.01.1 Jennifer has split the costs of fiber between buildings, now total over $15,000 vs
$12,000 if all buildings were done at once.
7.01.1.1 Shop: $9,500
7.01.1.2 Park: $4,500
7.01.1.3 City Hall: $1,500



7.01.1.4 Water Plant: $0
7.01.2 Eric has updates to proposals as hardware prices are going up.
7.01.2.1 He suggests one main server.
7.01.2.2 Door access security can be added after the fiber installation.
7.01.2.3 This contract would include a 5-year managed server plan.
7.01.2.4 The City of Audubon would own the system completely.
7.01.2.5 Advanced annual billing
7.01.2.5.1 Cameras; $640/yr
7.01.2.5.2 Access control; $780/yr
7.01.2.6 This is the next step on the way to the cloud. Our next update will be to go to
the cloud in a few years after the system is more vetted.
7.01.2.7 Pricing is not guaranteed until the items are ordered
M/S: Beckner/Marweg motion to table the discussion for the next meeting.
Discussion: Hiemenz states they should decide sooner than later, Lende points out that prices keep rising.
Bakken recalls the auditor’s statement at her last visit that there is money available in the water and sewer
funds. Hiemenz states this is only a matter of time.
Roll Call: Lende ~ Nay ~ Hiemenz ~ Aye ~ Marweg ~ Aye ~ Beckner ~ Aye ~
Motion Passes 3:1
7.02 Nate: Indigi-fix
7.02.1 He will email the previous quote from Sweeny for the water plant computer.
7.02.2 Simon needs new computer as his is no longer working.
8. M/S/CU: Beckner/Marweg to approve purchase of two screens, a docking station, keyboard,
and new laptop for Simon (similar to the ones recently purchased for council members).
8.01.1 Indigi-fix has moved out of the City Hall Building and needs to negotiate a new
contract to compensate Nate for services performed for the city. He suggests $400
monthly, Beckner suggests the city pay for time and materials. This will be explored
further next month.

9. RESCUE DEPARTMENT REPORT: 10 Calls for April

10. FIRE DEPARTMENT REPORT
10.01 5 Calls in April
10.02 Waiting on extraction equipment which will be tested on May 28t at Bad Boys Towing
10.03 Accepting donation: Mark Hollie-$25
M/S/CU: Marweg/Hiemenz to accept fire donation.
11. POLICE DEPARTMENT REPORT
11.01 144 Calls in April
11.02 Discussion of temporary road closure while kids run across 4t Street for Track and
Field Day at the elementary school.
11.03 There is a stray dog on the corner north of City Hall which has been an issue to catch.
Many citizens trying to gain its trust so they can provide shelter and care for the animal.
12, PUBLIC WORKS REPORT
12.01 Bathrooms at the City Park: were opened to find they were severely damaged by a lack
of proper closure in preparation for winter. The urinal was shattered and there are now
several holes in the wall which were made to access broken pipes. Simon has Green’s
Plumbing working to get it in working order and will cover the holes.
12.02 Baseball Coach and Ball Field: would like the city to notify citizens at the time when
they spray for dandelions. They will keep us updated regarding the date.
12.03 Lawn Mower Helper: two days a week mowing for $15/hour.
M/S/CU: Hiemenz/Beckner approve hire of Jack Cossette for part time/seasonal lawn mowing position.
12.04 Working on water meters and MXU installation: wires are being replaced, mostly
completed work except three homes on Pheasant Street.
12.05 Posting of CCR: posted to our website, and website link will be posted on next bill.
12.06 New cards will be ordered for Simon

13. CLERK/TREASURER
13.01 Deputy Clerk Interview Results: There are some kinks to work out with the candidate
recommended by the hiring committee. All candidates will be notified of final status in
the process next week.



13.02 Nuvei: working toward rolling out at the end of May

13.03 Website Update: Pictures need to be updated.

13.04 Partnership 4 Health: Sidewalk project-designed by Jon Pauna has made the sketch
and we can seek grants to complete the project after a public input meeting.

13.05 West Central MN Food Council: Audubon Farmer’s Market up on website.

13.06 City Wide Clean-Up: May 31st

13.07 Council: sign ethics statement to send to auditor

13.08 MCFOA Conference notes

13.08.1 ROW Permit Fee: Other cities have these so contracted work is inspected by city
once complete to ensure quality and completion.

13.08.2 Special Assessment Fee: Most cities charge for research completed on behalf of
potential home buyers regarding assessments or specials previously issued to city
properties.

13.08.3 Building Permit Inspection Fee: to pay inspector for his time.

13.08.4 Special Investigation Fee: Fee when someone needs a building permit but fails to
obtain one. This can be up to double what the cost of the permit would have been.

13.08.5 Records Retention: This will be a huge project and will be coming soon.

14. ATTORNEY: No Action Items
15. OLD BUSINESS
15.01 Engineering company sub-committee report.

15.01.1 Moore Engineering is sending an email to council regarding where we are right
now in our engineering projects and what has been done for funding and
infrastructure. Potential meeting with the school regarding street finish work.

15.02 Community Farmer’s Market: Sign-up form and procedure.

15.02.1 Vendors fill out peddler’s application or sign-up form through ACN.

15.02.2 All fees will go to the Audubon Community Network.

15.02.3 City should provide signs to be hung from elevator and have near highway.

15.02.4 Another round of postcards should go out for market.

15.02.5 Hours are 4-7 every Friday starting in June.

16. NEW BUSINESS
16.01 Summerfest Donation/Sponsorship: Beckner says 5K is adding stroller category.
M/S/CU: Marweg/Hiemenz approve $1,000 donation to Summerfest.
17. VISION
17.01 Possibilities for use of space in the City Hall building: We should all spread the word
that there is an opening and see what comes our way.
18. ANNOUNCEMENTS: Next meeting would be May 26t but it is Memorial day, so after
discussion, it is moved to May 29th at 5:30 in City Hall
19. ADJOURNEMENT: 7:14 PM
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