CITY OF AUDUBON

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
April 28t 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALLTO ORDER
1.01 Meeting called to order by Mayor Tyler Lende at 5:30 pm

2. ROLL CALL
2.01 Members Present: Zakery Beckner, Kevin Hamernik, Melissa Hiemenz, Deb Marweg,
and Tyler Lende.
2.02 Staff: Meghan Eastman, Ben Weidemann, Adam Simon, and Alex Molacek.
2.03 Contracted Services: Patrick Bakken

3. PLEDGE OF ALLEGIANCE

4. APPROVE AGENDA
M/S/CU: Marweg/Hiemenz to approve agenda.

5. CONSENT AGENDA — These items are considered to be routine and will be approved by one
motion, with no separate discussion: unless a Council member or citizen so requests. At which point the
item will be removed from the Consent Agenda and placed elsewhere on the agenda.

5.01 Approve proposed Council Minutes: regular meeting on April 28th,
5.02 Payroll
M/S/CU: Marweg/Beckner to approve consent agenda.

6. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more than
3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with,
and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a

discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of
future council agenda items. Thank you for attending.

6.01 Eric Pilgrim, Chris Humbeck, and Jennifer Winn from Arvig
6.01.1 Beckner would like to discuss dividing the installation of fiber into smaller
increments. Winn states that doing the entire build at once is the most economical,
but will bring back estimates for each of the 4 locations individually.
6.01.2 Lende asks, “What are the benefits of having fiber?”
6.01.2.1 Winn states fiber will increase output to 1 gig, and will facilitate camera and
security installation in each building.
6.01.2.20verall, the City will benefit because bringing fiber into town will allow some
residents to splice in at lower costs as the build will bring fiber to more
locations.



6.01.2.3Managed routers for cameras would be included in price. If the city does not
invest in fiber, security cameras will need servers at each site increasing cost.
6.01.2.4 The price of the build will go up if we want to lower the monthly fee.
6.01.2.5 The water treatment plant is closer to existing fiber so the build will cost less.
6.01.2.6 Total for build would be $12,000 plus $495/month.
6.01.3 Scope of work
6.01.3.1 City Hall and City Shop will need new doors as well
6.01.3.2The contract for managed services will be 5 years and then there will likely be
the technology to move away from routers and into the cloud, saving money.
6.01.3.3Network management costs will not change depending on which option is
chosen for Fiber vs. Individual routers.
6.01.4 Eric suggests an option for lease to own to spread the cost across 5 years
6.01.5 Installation
6.01.5.1 The work can take from 8-12 weeks to be completed
6.01.5.2 There could be permitting issues depending on what they encounter when
digging in the fiber. Street work can potentially be necessary.
6.01.5.3 Jen will bring quotes to the next meeting, breaking down costs per building.
6.01.5.4 Tabled by consensus, council will discuss this at next regular meeting.
6.02 Adam Douglas: FEMA grant for siren for Audubon: not present, tabled until he can be.
6.03 Bollig Engineering: Presentation by Chris Ambeuhl
6.03.1 Founded in 2007, Bollig specializes in securing grants and completing projects
for small cities. The nearest office is in Fargo, ND but they have several offices.
6.03.2 They offer a no cost assessment and evaluate the city after we sign their task
order agreement which is binding for 7 days.
6.03.3 Their strategy is to interlace 7-8 funding sources and write grants for us.
6.03.4 They do not bill for phone calls or emails, only work completed.
6.03.5 David Drown is the Bollig’s financial planner.
6.03.6 Beckner states The City must investigate what contractual limitations it may be
subject to in regard to their working relationship with Moore Engineering.
M/S/CU: Beckner/Marweg to approve forming a subcommittee to address streets and engineering issues
to establish what extent we are under contract with Moore Engineering.

7. RESCUE: No Action Items

8. FIRE DEPARTMENT
8.01 Fire Chief Molacek presents quotes for extraction equipment
8.01.1 The City’s current extraction equipment is not portable, or submergible. It will
not work on newer vehicles or school buses.
8.01.2 Alex Air: 2 sets for roughly $62,000. This includes a 10-year warranty as well as
10 free batteries which are usually $750. They will also offer us $6,000 for our old
extraction equipment.
8.01.3 Great Plains quote is approximately $50,000 for only one set of equipment. This
does not include batteries which are $350 each.
8.01.4 The Fire Engine that was just retired is going to be sold for $40,000
M/S/CU: Marweg/Hiemenz approve purchase of two sets of extraction equipment from Alex Air for the
total price of $62,024. Additional funds will be taken from committed funds to pay the total due after fire
truck funds come in. Beckner will pursue/investigate grants to offset this cost.

8.02 Chief Molacek-the fire hall garage heater is in a location which makes parking the new
engine inside the garage almost impossible. With only 6 inches for wiggle room, he
would like to pursue moving the heater.

M/S/CU: Beckner/Marweg approve moving heater and allowing Chief Molacek to select the lowest
bidder and initiate work to get it moved.

9. POLICE DEPARTMENT: No action items

10. PUBLIC WORKS

10.01 Consumer Confidence Drinking Water Report: will be posted on website

10.02 Streep sweeping happening Wednesday

10.03 Park is opening May 1st, so Simon will turn on water and speak with baseball coach.

10.04 Christmas lights are down



10.05 Simon notes the shop is beyond disastrous and has been working hard to rectify.

11. CLERK/TREASURER
11.01 Deputy Clerk Interview Results: Decision was not made as we are waiting to interview
an applicant who had to reschedule their interview.
11.02 Temporary help May 5th through gt :Kelly Services
M/S/CU: Hiemenz/Beckner approve contracting with Kelly Services to work 40 hours during the week of
May 5th-gth and that Eastman will provide 2 hours of training the new temporary hire on the Friday
preceding their temporary employment.
M/S/CU: Beckner/Hiemenz approve of holding another meeting about hiring a Deputy Clerk on Friday
May 2nd at 5:30. Interviews should be complete at this time.
11.03 Eastman asks if porta-potty company should be contacted to get a handicapped toilet
delivered to the park for its opening day and baseball games. Consensus is to call Septic
Vac as they already have a porta-potty at the park per the Baseball coach.

12, ATTORNEY
12.01 Mabel’s Easement: tabled
12.02 Beckner asks what progress has been made toward the codification of ordinances which
Bakken has initiated.

12.02.1 Bakken has been in contact with Ray at American Legal Publishing. Bakken will
send our current ordinances to them. They will organize ordinances to be more
concise and cohesive, checking for errors and redundancies.

12.02.2 Then they will send it back to Bakken at that point, he will go back through
everything to double check the city ordinances for accuracy before sending it back
to ALP to process.

12.02.3 Beckner asks if we need to hold off on our parking ordinance changes until the
codification is done, and wonders when that will be. Bakken tells him it will be
around the end of summer.

13. OLD BUSINESS
13.01 Audubon Community Network
13.01.1 Community Garden: Meeting is set for tomorrow. They will discuss will garden’s
future site at City Park and try to establish initial membership.
13.01.2 Community Farmer’s Market: Hughes provides printouts of sign-up form and
pamphlet detailing rules of market.
13.01.3 Community Clean-up Week: Post Card going out the second week of May
14. NEW BUSINESS
14.01 Al’s Liquor Store Temporary Expansion Permit approval.
M/S/CU: Marweg/Hiemenz to approve Al’s expansion permit for street dance.
14.02 Budget request for flag improvements, potential sub-committee. Consensus is to
purchase a suitable light.
14.03 Fee for special assessment requests. Eastman will pursue further information regarding
how other cities deal with these at the conference next week
15. VISION
15.01 Possibilities for use of space in the City Hall building: Exploratory discussion regarding
options including a municipal dispensary. Potential to build new fire hall if revenues
were to increase as a result of increased revenue.
16. ANNOUNCEMENTS: Next regular meeting 5/12/2025 at City Hall at 5:30.
17. ADJOURNEMENT: 8:19 pm
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