CITY OF AUDUBON

AUDUBON CITY COUNCIL MINUTES

Regular Meeting

March 10t, 2025 ~ 5:30 PM ~ Audubon City Hall

3.

CALL TO ORDER

1.01 Meeting called to order by Mayor Tyler Lende at 5:31 pm

ROLL CALL

2.01 Members Present: Zakery Beckner, Kevin Hamernik, Tyler Lende.
2.02 Staff: Meghan Eastman, Ben Weidemann, and Dan Lubbesmeyer.
2.03 Contracted Services: Patrick Bakken

PLEDGE OF ALLEGIANCE

APPROVE AGENDA

M/S/CU: Beckner/Hamernik to approve agenda.

5.

6.

PUBLIC HEARING

5.01 Ordinance #181: Regulating Cannabis Businesses: No comments.

5.02 Ordinance #182: Amending Ordinance #178: Zoning: No comments.

5.03 Ordinance #183: Amending Ordinance #134: Administrative Penalties: No comments
CONSENT AGENDA — These items are considered to be routine and will be approved by one
motion, with no separate discussion: unless a Council member or citizen so requests. At which point, the
item will be removed from the Consent Agenda and placed elsewhere on the agenda.

M/S/CU: Beckner/Hamernik to approve the consent agenda

.

6.01 Approve proposed Council Minutes: regular meeting on February 10th 2025, special
meetings held February 19th and 24th, and emergency meeting held February 12th.

6.02 Income Statements and Cash Balances

6.03 Payroll

DISBURSEMENTS

7.01 Final Bills and Checks

7.02 Payment Reports

M/S/CU: Beckner/Hamernik to approve disbursements.

8.

GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more than
3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with,
and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a
discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of
future council agenda items. Thank you for attending.

8.01 Tyler Overstreet: conversation regarding sewer repairs-Not present.


https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Income%20Statements.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Cash%20Balance%20Audit%20Summary%C2%A9.pdf

8.02 Ingidi-fix: Video cameras, badge door entry, billing clerk computer-not present.

9. RESCUE
9.01 12 calls for service.
9.02 New radios are being programmed and will be put into use soon so we can be
reimbursed from the grant that was secured by president Lorsung.

9.03 Approval of new members
9.03.1 Isaac Svarre
9.03.2 Ashley Svarre

M/S/CU: Beckner/Hamernik to approve two new rescue members

10. FIRE DEPARTMENT

10.01 Insurance Claim
10.01.1 Quote from Husky
10.01.2 Picture of damage
10.01.3 LMC Correspondence

10.02 The new fire engine is ready for final inspection to be delivered by the end of April.

10.03 Need to approve new member Mason Thielman

M/S/CU: Beckner/Hamernik to approve new member of fire department.

11. POLICE DEPARTMENT:
11.01 41 Calls for Service
12, PUBLIC WORKS
12.01 Lubbesmeyer details work done on department since beginning in February.
12.02 Service Line Inventory Assistance Application
12.02.1 We expect a new round of funding coming to replace lead at least a year out.
12.03 Lubbesmeyer suggests changing locks on the water plant and notes need to burn pit.
12.04 Sweeny Quote: Order submitted 2/25/25
12.05 Correspondence regarding safety group meetings.
12.06 Beckner directs Eastman to order new phone and phone number for public works.
12.07 Beckner would like to see an audit comparing the amount of water we have pumped vs.
what has been metered/sold.

13. UTILITY BILLING CLERK
13.01 Utility Rates/Fees
13.01.1 Cannabis business licensing fees: new-$500, renewal-$1000
13.01.2 Administrative Citation Rates.
13.01.3 Some suggestions for fees to increase are the peddler’s fee and tobacco license fee
as they are lower than surrounding towns.
13.01.4 Reconnect/Disconnect fees in rates sheet need to match ordinance-$50
13.02 Codification of Ordinances: Bakken discusses that this has not been done but should be
completed soon to streamline all ordinances as we have almost 200 and many are
amending old ordinances which can be confusing.
13.02.1 We send off our ordinances to a company who organizes them
13.02.2 We get back our updates and can examine once more and give them corrections.
13.02.3 They send back our completed code and we can adopt that.
13.02.4 Codification costs around $5,000 but that may not include publication.
13.03 Nuvei (new in January) for Banyon: consensus is to use this option to process ACH
payments and email billing: only $9.99/month and includes online permitting.
13.03.1 Once this rolls out, customers can sign up online.
M/S/CU: Beckner/Hamernik to approve the following fees:
Cannabis License: $1000
Cannabis License Renewal: $500
Administrative Citation Fee: $60
Data Request Page Fee: $0.25/page
All other fee adjustments are tabled until the next meeting of the City Council.
14. CLERK/TREASURER
14.01 Keyless Door locks and Security Camera Options
14.01.1 Amazon Options: inexpensive and come with warranty.



14.01.1.1  We would need 3 for the water plant
14.01.1.2  We would need 2 for the public works building
14.01.1.3  We would need 2 for City Hall for a total of 7
14.01.1.4  Other options: Park bathroom doors and sheds: may need internet
14.01.2 Video cameras
14.01.2.1  Various price points
14.01.2.2  We'll need to store data somewhere and come up with a policy to do so.
14.01.2.3  Verizon had been a prospect until discovering they only do motion
activated cameras and not a constant video stream.
14.01.3 Arvig: Meeting with representative tomorrow
14.01.4 Marco: Meeting Thursday
14.01.5 Beckner states that keyless locks seem to be the best option and suggests we
purchase them. Eastman suggests that we purchase one to see how well it works.
M/S/CU: Beckner/Hamernik to approve purchasing one keyless lock to make sure they are what we want
before purchasing locks for all the buildings.
14.02 EDA Transfer: $8,205: Beckner states this is part of LGA which will come in later in the
year. The deposit will happen once those funds are credited.
14.03 COLA’s: Tabled until the next meeting of the city council.
14.04 PTO accrual based on years of service.
14.04.1 Eastman presents a spreadsheet to show how other nearby cities and cities with
similar populations administer PTO based on time at the city.
14.04.2 Beckner states that the model from Detroit Lakes seems fair.
14.04.3 Cellular phone purchase
M/S/CU: Beckner/Hamernik to approve model of PTO based on years of service as follows:
Sick time will be separated from PTO and applied at the ESST rate of 1 hour per 30 hours worked.
Sick time has a maximum bank of 80 hours which can be rolled over at the end of each year.
PTO will be applied based on years of service: 0-5 years: 3.08 hours per pay period
6-10 years: 4.62 hours per pay period
11-20 years: 6.15 hours per pay period
14.04.4 Cellular phone purchase for Fire and Rescue crews.
M/S/CU: Beckner/Hamernik to approve purchase of cell phones for Fire Chief and Rescue President.
15. ATTORNEY: no action items

16. OLD BUSINESS
16.01 Personnel Policy Revisions
16.01.1 Revised Drug and Alcohol Policy: Bakken has added approved revision adding
pre-employment and reasonable suspicion drug testing to the current policy.
16.01.2 DOT Drug and Alcohol Testing: added language regarding reporting suspicions to
Council that an individual is under the influence.
M/S/CU: Beckner/Hamernik to approve policy revisions to the Employee Drug and Alcohol Policy as
well as the City of Audubon DOT Drug and Alcohol Testing policy.
16.02 Cannabis
16.02.1 Adoption of Ordinance #181 Regulating Cannabis Businesses
M/S/CU: Beckner/Hamernik to adopt Ordinance #181 Regulating Cannabis Businesses
16.02.2 Adoption of Ordinance #182 Regulating Zoning: Amending Ordinance #178
M/S/CU: Beckner/Hamernik to adopt Ordinance #182 Regulating Zoning: Amending Ordinance #178
16.03 Parking Ordinances
16.03.1 Ordinance #179
16.03.1.1  Beckner suggests the following changes in language:
16.03.1.1.1 Remove the “number of vehicles” distinction.
16.03.1.1.2 Add a notice of abatement and “from our next regularly
scheduled council meeting plus two weeks out from that” as a deadline to
make any changes deemed necessary. Bakken notes abatement is covered
in Ordinance #130 regarding nuisances.
16.03.1.1.3 Beckner also suggests changing the $100 fee to $25
16.03.1.1.4 Weideman is concerned that a person could gravel an entire lot
to make an approved parking surface, Beckner states there is a



stipulation in the zoning ordinance stating there is a certain percentage
of a lot that one can use as a driveway. Audubon building inspector Steve
Schroeder can clarify.
16.03.1.1.5 Weideman states his fines are complaint driven.
16.03.1.1.6 Beckner states that many neighbors are frustrated. If there is
anything we can do to make it less restrictive we should.
16.03.2 Glyndon Ordinance #194: Beckner-Audubon could be more closely aligned.
16.03.3 Lende agrees that we can look at changing it. The consensus is to table this and
talk more about this at the next City Council meeting. Schroeder will be consulted.
16.04 Administrative Citations
16.04.1 Information on Administrative Citations
16.04.1.1  State tickets cost citizens $125 while this will be $60.
16.04.1.2  Administrative Citations will not affect a person’s insurance.
16.04.1.3 They can request a hearing if they dispute the citation.
16.04.1.4 The mayor can appoint a judge/elder to preside over hearing. The judges
are to be paid $20/hearing.
16.04.2 Resolution 2025-9 authorizing administrative citations for certain traffic offenses
pursuant to MN statute 169.999.
M/S/CU: Beckner/Hamernik to approve Resolution 2025-9 Authorizing Administrative Citations for
Certain Traffic Offenses
16.04.3 Adoption of Ordinance #183 authorizing administrative citations for certain
traffic offenses pursuant to MN statute 169.999.
M/S/CU: Beckner/Hamernik to approve Adoption of Ordinance #183 Authorizing Administrative
Citations for Certain Traffic Offenses
17. Maybel’s Easement

17.01 Bakken has contacted Uleig, the engineering firm that has taken over the old
engineering firm that had previously surveyed the land at Mabel’s.

17.02 Tyler asks how the road had been removed. Beckner questions if it was vacated.
Weidemann pulls a picture off of the wall to show that there used to be a driveway
across from Swan Street but that this exact road was not vacated to his knowledge.

17.03 Discussion surrounds the possibility of building an approach to the side of County Road
11. This has been discussed with the state, but no progress has been made.

17.04 The pump needs to be serviced but boulders have been placed and are blocking access.

18. NEW BUSINESS
18.01 Playground Grant
18.01.1 Grant is through the DNR and pays 50% of park upgrade if we match the other
50% which we can do by providing the labor through volunteers.
18.01.2 They cover the cost of materials
18.01.3 Resolution 2025-10 to appoint Beckner as sponsor for Playground Grant
Application
M/S/CU: Beckner/Hamernik to approve Resolution 2025-10 to appoint Beckner as sponsor for
Playground Grant Application
18.02 Compensation for Mayor Lende temporary work at City Hall.
18.02.1 Lende spent 56.25 hours away from his job helping the city since taking office.
18.02.2 Beckner states we can look at compensation at the next meeting of City Council.
19. VISION
19.01 Community Garden: several lots are considered. More information is required.
19.02 Community Farmer’s Market
19.02.1 Kevin Hamernik will be the event holder at the grain elevator.
19.02.2 Vendor fees will be waived
19.02.3 Participants must have a cottage foods license.
19.02.4 Sign-up sheet/application can be posted on the city website closer to the date.
19.03 Community Clean-up Week: ACN will check on pricing and spearhead project.
19.04 Community Garage Sale: Plan/advertise the same week as clean-up week.
20. ANNOUNCEMENTS: City Council will meet again 3/24/2025

21. ADJOURNEMENT: 8:29 pm
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