CITY OF AUDUBON

EsL. 1872

AUDUBON CITY COUNCIL MINUTES

Regular Meeting

January 13th, 2025 ~ 5:30 PM ~ Audubon City Hall

1.

4.
5.

CALLTO ORDER

1.01 Meeting called to order by Mayor Tyler Lende at 5:32 pm

OATHES OF OFFICE

2.01 Beckner administers oath or office to Mayor Lende.

2.02 Lende swears in council people Hiemenz and Hamerik.

ROLL CALL

3.01 Members Present: Zakery Beckner, Deb Marweg, Melissa Hiemenz, Kevin Hamernik,
Tyler Lende.

3.02 Staff: Meghan Eastman, Whitney Grossman, Jacob Lorsung, Chris Weidenmeyer, Cavin
Castleberry, Ben Weidemann, and Karen Moe.

3.03 Contracted Services: Karen Skoyles and Jon Pauna

PLEDGE OF ALLEGIANCE
APPROVE AGENDA

M/S/CU: Beckner/Marweg to approve consent agenda

6.

CONSENT AGENDA — These items are considered to be routine and will be approved by
one motion, with no separate discussion: unless a Council member or citizen so requests. At
which point the item will be removed from the Consent Agenda and placed elsewhere on the
agenda.

6.01 Approve proposed Council Minutes: regular meeting on December 9th, 2024.

6.02 Income Statements and Cash Balances

6.03 Payroll

6.04 Resolution 2025-1 Designating Depositories & Corporate Authorization

6.05 Resolution 2025-2 Designating Legal Newspaper

6.06 Resolution 2025-3 Pre-Authorizing payments by Clerk/Treasurer

6.07 Resolution 2025-4 Designating Official Appointments

6.08 Resolution 2025-5 Corporate Authorizations

6.09 Resolution 2025-6 Accepting donations to Fire

M/S/CU: Beckner/Marweg to approve agenda

.

DISBURSEMENTS

7.01 Final Bills and Checks
7.02 Payment Reports

M/S/CU: Beckner/Hiemenz to approve disbursements
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https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Income%20Statements.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Cash%20Balance%20Audit%20Summary%C2%A9.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/January%20Payroll.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/January%20Payroll.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/police/January%202024%20Chief's%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/police/January%202024%20Chief's%20Report.pdf

8. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more than
3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with,
and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a
discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of
future council agenda items. Thank you for attending.

8.01 Shane Bakken: Approve clerk signing member data being sent to PERA
8.01.1 Permission from council to approve signer on statewide fire fighter PERA
M/S/CU: Beckner/Hiemenz to approve Eastman as signer for PERA switchover
8.02 Indigi-fix: Not present at meeting
8.03 Patrick Hollister via zoom: Grant for bicycle and pedestrian accessibility safety plan for
intersection of Main and 4t Street.
8.03.1 MN Dot is doing work on Highway 10 and there is potential for cost savings.
8.03.2 Audubon chooses our own engineer: Jon Pauna-Audubon City engineer.
8.03.3 City funds pay for staff time and one organizational meeting.
8.03.4 Jim Olson with Becker County is also working on this project.
8.03.5 Further discussion will be held next month after more research.
8.04 Nathan Kunde Ottertail Power Company: Solar Array project potential
8.04.1 Distributed Solar Energy Project: Carbon free by 2050 legislation.
8.04.2 City would agree to initial 35-year lease
8.04.2.1  Two options for 10 yr increases=total of 55 years.
8.04.2.2  $300/acre with a 2% annual escalator for inflation.
8.04.2.3  Completion date unknown, still in planning stages
8.04.3 Pauna states the city may want part of this land for industrial park.
8.04.4 OTP Engineer Nate says area is unfit for building: utilities buried below.
8.05 Colleen Hoffman: Auditor
8.05.1 Payroll for staff hours working on the water and sewer
8.05.1.1 Will be split appropriately as they dedicate many hours per pay period.
8.05.1.2 Will be paid out of water and sewer funds for hours dedicated to them.
8.05.2 Fire Truck Loan:
8.05.2.1 Cities cannot typically borrow money from banks, unless for public safety.
8.05.3 Ehler’s finding of incorrect filing of financing information to Emma.
8.05.3.1 Borrowing needs to be declared to disseminating agents.
8.05.4 Fire Department accounts receivable.
8.05.4.1 Auditor says fire bills should stay in their budget instead of being paid by clerk office.
8.05.4.2 This will result in an intergovernmental loan from fire to us.
8.05.5 Beckner questions negative in EDA category: $208,000
8.05.5.1 Before this Auditor, EDA levied dollars were going into general fund.
8.05.5.2 Deficit is result of old project unknown to auditor
8.05.5.3 Auditor’s office staff has supplied documentation to Beckner to go over.
9. RESCUE
9.01 Yearly total of 154 calls for 2024
9.02 Radio Grant: $49,616
M/S/CU: Beckner/Marweg to approve governmental fund to cover cost of radios until grant pays Rescue.
10. FIRE DEPARTMENT
10.01 Fire Chief states fire state aid henceforth will be sent directly to PERA account.
10.02 Fire Bills: Chief reiterates big bills should be paid by Clerk’s office to keep fire afloat.
10.03 Compressor issues: oil pool discovered while it was running, internal damage unknown.
10.04 SCBA’s in service: Need to wait for invoice and they will match funds.
10.05 Discrepancy in CD totals from March 2023 to now. Auditor suspects combination of
incorrect accounts at that time. Eastman will visit Bell bank to investigate tomorrow.
10.06 Fire contracts: Chief has corrections to current drafts, Clerk’s office to send back ASAP.
10.07 Approve new officers:
10.07.1 Fire Chief: Alex Molacek
10.07.2 Asst Chief: Chris Wiedenmeyer
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10.07.3 Captain 1: Sean Osse
10.07.4 Captain 2: Jake Lorsung
10.07.5 Captain 3: Isaac Svare
10.07.6 Engineer: Matt Ashland
10.07.7 Secretary: Bailey Riddle
M/S/CU: Hiemenz/Beckner to approve new fire officers
10.08 New OSHA rules: Chief notes that once these go through Fire dept.’s costs double.
10.09 Fire Budgets and Contracts 2026-2028: will be updated with current market values.
10.09.1 Hamden Township
10.09.2 Lake Eunice Township
10.09.3 Audubon Township
10.09.4 City of Audubon
10.10 Fire Payments:
10.10.1Fire Call 24-71: $350
10.10.2 City of Lake Park: $8,480
10.10.3 Audubon Township second half of contract payment: $14,457.50
11. POLICE DEPARTMENT
11.01 Calls for service: 121 in December
11.02 Read Across America: 9 am-2 pm February 28t city staff will take part
11.02.1 Eastman
11.02.2 Wiedemann
11.02.3 Mayor and Council members support staff contribution.
11.03 Administrative Violations for speeding under 10 mph.
11.03.1 MN state statute 169.999: Administrative Violations and Offenses.
11.03.1.1  Speeding
11.03.1.2  Running stop signs
11.03.1.3  Loud exhaust
11.03.2 Violations may be better than tickets
11.03.2.1  Save offender money-$60 total ticket and doesn’t affect insurance.
11.03.2.2  More dollars stay in Audubon-$40 vs. $26.
11.03.3 Legal counsel will look at other cities’ policies, most have a policy like this.
11.03.4 Audubon would need to amend its old Ordinance #102
12.PUBLIC WORKS
12.01 Awair Program and Safety Committee
12.01.1 OSHA and Right to Know Program are under this umbrella.
12.01.2 Need a council member to join the safety committee and have 1 meeting/month.
12.01.3 Moe would also like a firefighter to join to learn about their chemicals/risks.
12.02 Meters
12.02.1 Usage was off on many and for them to be fixed the homeowner needs to be
contacted and made an appointment with.
12.02.2 Many of our meters’ battery lifetime is over and will be needing replacements.
12.02.3 Mayor Lende notes that it is best practice to shut off utilities on delinquent
accounts before the balance becomes high enough to cause a substantial hardship.
12.03 Documentation of Violation; occurred before Moe began at the city. It will be on our
yearly consumer confidence report, but reporting will still take place quarterly.

13.UTILITY BILLING CLERK
13.01 Banyon and ACH payments: Price of stamps and incentivizing online bill pay

13.01.1 Paper billing costs $5,000+ per year and multiple customers have asked for
paperless billing and ACH to have payments automatically deducted.

13.01.2 Banyon modules to switch to paperless billing and ACH are $2,080. Switching to
paperless billing would save $3,000/year in paper and stamps alone, not to
mention ink, and staff time printing, ripping down, stamping bills, and the time
and travel dollars spent bringing the bills to be mailed. These add up over the years.

13.01.3 Hiemenz expressed concern that some customers may want to be billed.

13.01.4 Marweg stated a framework for implementation is necessary.

13.01.5 Beckner stated we should discuss this again next month.
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13.02 Savings potential for meter improvements

14.CLERK/TREASURER
14.01 Beginning of the year
14.01.1 COLA’s
14.01.1.1  Discussed last month and budgeted for in 2025
14.01.1.2  Tabled by consensus until next meeting
14.01.2 Bonds: payments now due and being made out of correct funds.
14.02 Board of Equalization training: friendly reminder
14.03 Need new RFP for auditing services, will send in coming week.
14.04 MCFOA conference
M/S/CU: Hiemenz/Beckner to confirm conference
14.05 Official Appointments discussion:
14.05.1 Zak Beckner: Vice Mayor
14.05.2 Tyler Lende: Public Safety Liaison
14.05.3 Deb Marweg: Parks and Recreation Liaison
14.05.4 Kevin Hamernik: Sewer and Water Liaison
14.05.5 Melissa Hiemenz: Safety Committee Liaison

15.ATTORNEY
15.01 No action items
16.0LD BUSINESS
16.01 Parking Ordinance: tabled, Beckner will discuss with Bakken, Wiedemann, and
Eastman to bring changes to a draft that can be presented to council.

17.NEW BUSINESS
17.01 Six-month review: Karen Moe
M/S/CU: Beckner/Marweg to table until February meeting with any pay increase retroactive to
anniversary date: January 15th,
17.02 Cannabis in Audubon: Ordinance, setbacks, opportunities.
17.02.1 Audubon can adopt the same regulations as Becker County or defer to them.
17.02.2 Audubon may need to charge for license like we do liquor licenses.

18.VISION
18.01 Jon Pauna: Cut sheet to Jim Joy to include in bonding bill.
18.02 Beckner: Move meetings to Wednesday: will confer with Bakken.
18.03 Community Garden
18.03.1 Funding ideas: Eastman to apply for grant.
18.03.2 Organizational meeting with citizens.
18.03.2.1 Layout: Each citizen takes a spot, or work together to produce more?
18.03.2.2 Crops, spacing, trellising, planting window, seeds vs. buying plants, etc.
18.04 Community Dumpster rental or spring clean-up ideas.
19. ANNOUNCEMENTS: City Council Special Meeting — Monday 1/27/2025 @ 5:30 PM

20. ADJOURNMENT: 9:25 PM
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