CITY OF AUDUBON

EsL. 1872

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
January 12t 2026 ~ 5:30 pm ~ Audubon City Hall

1. CALLTO ORDER
1.01 Mayor Tyler Lende calls meeting to order at 5:30 pm.
2. ROLL CALL
2.01 Members Present: Melissa Hiemenz, David Johnson, Kevin Hamernik, Zak Beckner,
and Tyler Lende.
2.02 Staff: Meghan Eastman, Mandy Lynch, Ben Wiedemann, Jake Lorsung, and Alex
Molacek.
3. PLEDGE OF ALLEGIANCE

4. APPROVE AGENDA
M/S/CU: Beckner/Hiemenz to approve agenda.

5. CONSENT AGENDA — These items are considered to be routine and will be approved by one
motion, with no separate discussion: unless a Council member or citizen so requests. At which point
the item will be removed from the Consent Agenda and placed elsewhere on the agenda.

5.01 Approve proposed Council Minutes: regular meeting held on December 8t, 2025.
5.02 Cash Balances
5.03 Revenue Guideline
5.04 Resolution 2026-1 Designating Depositories & Corporate Authorization
5.05 Resolution 2026-2 Designating Legal Newspaper
5.06 Resolution 2026-3 Pre-Authorizing payments by Clerk/Treasurer
5.07 Resolution 2026-4 Designating Official Appointments
5.08 Resolution 2026-5 Designating Authorized Signers
M/S/CU: Johnson/Hiemenz to approve consent agenda.
6. DISBURSEMENTS
6.01 Payment Reports
6.02 Final Bills
6.03 Payroll
M/S/CU: Beckner/Johnson to approve disbursements.

7o GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more
than 3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping

with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council
will not respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there



needs to be a discussion, comments, or a decision will be taken up at the New Business part of the agenda with the
possibility of future council agenda items. Thank you for attending.

7.01 West Central Initiative: Justin Moen looking for a motion to be included in the RFP for Solar on
the water treatment plant through the West Central Initiative. In February they will begin putting
together the funding package for Audubon and partnering communities. We would move forward
with project approval sometime during the summer of 2026.

M/S/CU: Beckner/Johnson to approve moving forward with solar RFP.

7.02 Brad Cossette: Came to speak with council about the DOT. He thinks that the growth of the city
will be stalled if we do not push for a stoplight instead of a J-turn. He thinks the city should be
preparing a legal fight to meet this head-on.

7.02.1 Beckner states that is point is well-heard and we need to meet with business owners. Lende
and Johnson concur. All parties will attend the next public meeting.

7.03 Tenants from apartment building on 4t street attend with questions regarding the use of the new
Knox Boxes. Chief Molacek explains that the city can implement an ordinance requiring
businesses to have this box for which fire and rescue would hold keys. These keys would allow
them to access a property swiftly without destruction of the door to the property in the event of
an emergency. This would cost each business $500.

7.03.1 Bakken states that he has begun drafting and ordinance for council review at 2/9 meeting.

7.03.2 Eastman will follow up regarding the Detroit Lakes City Ordinance.

7.04 Marjorie Hughes objects to the accuracy of the meeting minutes for the last city council meeting.

8. RESCUE DEPARTMENT REPORT

8.01 December calls for Service-8

8.02 Total 2025=146 calls for service

8.02.1 Lake Eunice ~ 75 ~ Hamden ~ 7 ~ Audubon Township ~22~ Audubon ~ 35

8.02.2 Received mutual aid twice and responded to 8 mutual aid calls for service.

8.03 Approve Justin Dernier to Rescue Department (with conditions).

M/S/CU: Lende/Hiemenz to approve Dernier to join Rescue Crew (with conditions defined by
Lorsung and rescue personnel committee).
9. FIRE DEPARTMENT REPORT

9.01 Calls for Service-6

9.02 Election Results: Alex Molacek (Chief), Matt Ashland (Assistant Chief), Sean Osse (15t
captain), Jake Lorsung (2nd Captain), and Issacc Svarre (34 captain).

M/S/CU: Lende/Johnson to approve Fire Officers as elected by the fire department.

9.03 Barbara with Bollig Engineering: Thermal and Technology audit results

9.03.1 Initial observations: too old to be viable, not enough room for the trucks, exhaust
fumes expelled on PPE, thermal bridging and thermal transmission out of the roof,
and air seeping through doors and windows. Brightside-no dangerous voids.

9.03.2 There are many opportunities and Bollig is working with theoretical numbers not
knowing what exactly the town and the department will want to have included.
They stress without a pre-design they are only able to give a very rough guess of
around 4.6-6.2 million dollars to build a new fire hall.

9.03.3 Beckner asks about funding, Barbara states that many avenues are available in
the form of grants, and loans. She says it can be beneficial to include more than one
department in a new building to secure a variety of funding opportunities. She
explains that the next step is a feasibility study so we can get actual numbers.

9.03.4 Eastman states that to secure funding through a tax referendum, the resolution
must be passed by council and submitted to the legislature by the 315t of January.

9.03.5 Council decides to hold a special meeting on January 21st at 4 pm at Audubon
City Hall to discuss this resolution specifically and

10. POLICE DEPARTMENT REPORT
10.01 Calls for Service-63
10.02 Approval of police vehicle estimates
M/S/CU: Beckner/Hiemenz to approve Code 4 estimate for police vehicle.
11. PUBLIC WORKS
11.01 Water report and year end water usage



11.01.1 Simon says the difference between billable gallons vs. gallons used may be
attributed in part to fire trucks filling before a call. He will investigate a meter hose
so that this can be more closely monitored.

11.02 Lift Station #1 scheduled for repair-pumps are on order.
11.03 Six Month Review: Jace Rosing

11.03.1 Simon points out that as he is the only person who interacts with Jace on the job,
he should do his review, perhaps with a council liaison. Bakken states that this is
typical for many cities and standard practice in previous years. Johnson volunteers
to sit in on the review and report back to council at the special meeting just planned
for the 215t of January.

12, CLERK/TREASURER
12.01 Food Forest Dedication Ceremony date set to June 20th, 2026
12.02 ADA Grant-update: approved and awaiting funds.
12.03 Correction to November 2025 minutes per previous fire chief.
M/S/CU: Beckner/Hiemenz to approve changing wording of minutes from November from “fire is an
enterprise fund” to “fire is like an enterprise fund.”
12.04 PFMLA: set to .88% instead of .44% as Fire is counted as employees.
M/S/CU: Beckner/Hiemenz to approve the city covering the cost of the PFMLA increase for
employees including the fire and rescue crews.
Discussion: Hiemenz wonders if this can be accomplished by the next day, and Bakken states that
employees will need to sign a revised policy, but that the cost can be absorbed now.
12.05 COLA’s FT employees: Beckner is hesitant to approve citing the percentage of the city
budget that goes toward wages. Hiemenz clarifies that this has already been budgeted.
M/S/C: Hiemenz/Lende to approve 3% “Cost of Living Allowance” wage increase for full-time
employees effective January 1st, 2026.
Roll Call: ~ Lende ~ Aye ~ Hiemenz ~ Aye ~Hamernik ~ Aye ~ Beckner ~ Nay ~ Johnson ~ Nay ~
Motion passes 3:2
13. DEPUTY CLERK
13.01 Past due accounts-20 pending disconnect
13.02 Audit of garbage is complete, and all rates are updated and correct.
13.03 Rate change- 5% increase will sweep across and apply to all accounts so all rates will
match and be correct moving forward. Meter support is also set up.
M/S/CU: Beckner/Lende to update rates and fees resolution with a 5% increase for water and sewer.
14. ATTORNEY
15. OLD BUSINESS
15.01 Sales tax option to fund projects: need to send resolution to legislature and have it
approved by tax base. Beckner wonders if our representatives could pen a letter of
support. Bakken suggests we reach out to our representatives, Joy and Klobuchar.
16. NEW BUSINESS
17. VISION: Beautification of Audubon
17.01 Declare the Purple Martin Audubon City Bird: consensus to draw up resolution.
17.02 Water Tower re-vamp: Ours needs repairs and a new paint job.
17.03 Mural project: Eastman will pursue options, Beckner would like to see one at the edge
of Audubon.
17.04 Beckner brings up the landscaping around the city sign west of town. Lende volunteers
to do landscaping himself this year.
18. ANNOUNCEMENTS: Next meeting: February oth at 5:30 pm
19. ADJOURNEMENT @ 7:53 pm
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