CITY OF AUDUBON

EsL. 1872

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
December 9th, 2024 ~ 6:01 PM ~ Audubon City Hall

1. CALLTO ORDER
1.01 Meeting called to order by Charles Barnett at 6:01 pm at Audubon City Hall.
2. ROLL CALL
2.01 Members Present: Zakery Beckner, Charles Barnett, Brian Beto, Deb Marweg.
2.02 Staff: Meghan Eastman, Whitney Grossman, Jacob Lorsung, Chris Weidenmeyer, Cavin
Castleberry, Ben Weidemann, and Karen Moe.
2.03 Contracted Services: Patrick Bakken

3. PLEDGE OF ALLEGIANCE

4. APPROVE AGENDA
M/S/CU: Beto/Beckner to approve agenda.

5. PUBLIC HEARING: TRUTH IN TAXATION
5.01 Budget prepared in Budget Workshop meeting held November 25, 2024: Mayor
Barnett asks 3 times if anyone at the meeting would like to discuss the final budget. No
one present chooses to speak. TNT meeting closes at 6:03 pm.
5.02 Resolution 2023-20 to approve 2025 Audubon City Property Taxy Levy
M/S/CU: Beto/Beckner to approve agenda.

6. CONSENT AGENDA - These items are considered to be routine and will be approved by
one motion, with no separate discussion: unless a Council member or citizen so requests. At
which point the item will be removed from the Consent Agenda and placed elsewhere on the
agenda.

6.01 Approve proposed Council Minutes: regular meeting on November 12th, 2024
6.02 Income Statements and Cash Balances
6.03 Payroll
6.04 Rescue President’s Report
6.05 Fire Chief’s Report
6.06 Police Chief’s Report
6.07 Public Works/Maintenance Worker's Report
6.08 Clerk/Treasurer’s Report
M/S/CU: Marweg/Beckner to approve consent agenda.
7. DISBURSEMENTS

7.01 Final Bills & Checks
7.02 Journal Entries


https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Income%20Statements.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Cash%20Balance%20Audit%20Summary%C2%A9.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/January%20Payroll.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/January%20Payroll.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Rescue%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/Rescue%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/police/January%202024%20Chief's%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/police/January%202024%20Chief's%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/PW%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2024/February%20City%20Council/PW%20Report.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx

M/S/CU: Beckner/Beto to approve disbursements

8. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more than
3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping with,
and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council will not
respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there needs to be a
discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a possibility of
future council agenda items. Thank you for attending.

8.01 Laurel Brakefield from Aflac: Presents information for city employees being able to opt
into Aflac if they choose and paying for their own benefit package. Consensus was that
employees can opt in if they so choose.

9. RESCUE

9.01 Resolution 24-21 Accepting donations to the Rescue Department

9.01.1 Cormorant Lions Club: $1500

9.01.2 SJE: $50

9.01.3 Beckner questions the increase in revenue compared to budget.

9.01.4 Eastman explains revenues are up 18% from the last year of donations.

M/S/CU: Beckner/Marweg to approve donations.

9.02 14 calls for the month of December. Currently rescue is sitting between 150-160 calls for
the year.

9.03 Radio Grant with the State is finalized and we should be receiving the funds soon-
hopefully by the 15t of the year.

10. FIRE DEPARTMENT

10.01 Fire bills

10.01.1 24-60 paid-$810.00

10.01.2 24-66 paid-$500.00

10.01.3 24-68 paid- $500

10.01.4 Schossow Auto Accident

10.02 SCBA Bids: Grand Forks vs. McQueen Fire Estimates

10.02.1 Grand Forks Fire: $196,265. This would be a lower initial cost, but hidden fees
and necessary additions will add to the total. State they will add 6 thermals and 8
years of flow testing but won’t put this on the bid. Chief Wiedenmeyer believes this
is not a guarantee in his experience.

10.02.2 McQueen Fire SCBA estimate includes 203,000 includes 8 years of flow testing
(2500/year=$9,600)) and 22 thermal cameras ($2,200/per unit base price on each
air pack=$40,000) and are willing to add this to the quote.

10.02.3 Already in budget for next year. The bill will be arriving right around when the
FEMA check comes in January. Chief Wiedenmeyer suggests going with McQueen
Fire.

M/S/CU: Beto/Marweg to approve SCBA quote of $203,350 from McQueen Fire per Chief
Wiedenmeyer’s recommendation.

10.03 2026-2028 Fire Contracts

10.03.1 Chief Wiedenmeyer should be ready with percentages on January 2nd,

11. POLICE DEPARTMENT

11.01 Calls for service: 116.

11.02 Mayor Barnett notes that traffic has not slowed down much due to the weather. Officer
Weidemann is currently pursuing a digital sign on to place on Highway 10 due to the
high number of tickets that have been written. Sign would collect data.

12, PUBLIC WORKS

12.01 Plowing: training and solving issues with the mechanics, finding locations to push the
snow, and dealing with cars parked on the road. Police Chief followed up with a few

individuals. Last procedural update was in 2009, indicated that we plow when 2 inches
of snow fall. Moe believes that plowing should commence if the county plows come out
to plow their streets. Mayor Barnett requests more sand or salt on declines and inclines
where people can slide or get stuck.



12.01.1 Backwashing and filter issues discussed: possible power surge or Sweeny
remoting into system to change dialer numbers.

12.02 Beckner asks if Moen has met with Pauna from Moore Engineering to see what GIS
mapping has been accomplished to date. Data is very basic, shows the city and a few of
the utilities located, but not to the point of being useful to Public Works.

12.03 New logos will be put on City Trucks.

12.04 Water usage quarterly report has been given in the past. Current employees are
inexperienced with this report. Moe and Grossman will go over records for January
meeting: Report is to ensure we are charging customers properly for water being used.

12.05 Water Treatment Plant: control system is getting older but still functions.

M/S/CU: Beckner/Beto to table discussion regarding replacing computer at water plant until the
January meeting.
13.CLERK/TREASURER

13.01 First Aid Training: Lorsung can complete. Charge is minimal, less than $10/card. Jake
will give class at no charge. Each certification is good for two years

13.02 Steve’s Sanitation: RFP unnecessary to stick with the same contractor as we have been
using as we are satisfied. Kelly with Steve’s Sanitation is present for questions. He
explains that it is better to do a one-year contract to give the best price estimate as a
three-year contract involves more guesswork and prices are going up. Estimating will
be more expensive than just waiting to see what the costs will be year to year.

M/S: Beckner/Beto to continue with Steve’s Sanitation.
Roll Call: Marweg: Nay, Beto: Aye, Beckner: Aye, Barnett: Aye
13.03 ATM: Two options
13.03.1 JP’s Quick Cash: City earns $1/transaction
13.03.2 Card Care Systems Inc.: City could negotiate fees after 6 months to 1 year.

13.04 Committed Fund Balances: remain the same with addition of interest. It is important to
keep all fund balances reserved in committed funds and add interest as accrued.
Committed funds are earmarked by the auditor as designated by resolution.

M/S/CU: Beckner/Marweg to reserve committed fund balances with the addition of accrued interest.

14.ATTORNEY
14.01 No Action Items
15.0LD BUSINESS
15.01 Classification and Compensation study results
15.01.1 Wage scale was several percentage points under market value. Compensation
study set to compete with market values within 5% of base compared to
surrounding cities with a similar population.
15.01.2 Employees with city experience were able to use their current wage and years of
experience to be assigned a corresponding wage which lies on newly adopted scale.
Employees new to city work at hire were given credit for steps increases that have
been approved by council at reviews and through raises due to cost of living. All
employees need to be on a step within their position’s grade to comply.
M/S: Beckner/Beto: Steps will be updated as follows.

Police: Grade 6 Step 8
Clerk: Grade 5 Step 4
Utility Billing Clerk: Grade 2 Step 4
Public Works Superintendent: Grade 4 Step 6

Public Works Maintenance Assistant: =~ Grade 2 Step 6
Roll Call: Marweg: Nay, Beto: Aye, Beckner: Aye, Barnett: Aye
15.02 Maybel’s Easement: This portion of the meeting was closed as permitted by attorney-
client privilege.
16.NEW BUSINESS: Meeting resumes as public at 9:14 pm.
16.01 Liquor License Approval
16.01.1 Orton Oil Co. License
16.01.2 Maplestar Enterprises License
M/S/CU: Marweg/Beto to approve City of Audubon liquor licenses.
16.02 Parking Ordinance Improvements: Beckner would like to discuss in the future.



16.02.1 Audubon Ordinance #179
16.02.2 Glyndon Ordinance #194
M/S/CU: Beckner/Marweg to table discussion until January
17. VISION: Barnet would like to see a fenced community garden, potentially next spring.
18. ANNOUNCEMENTS: REGULAR City Council Meeting — Monday January 13th @
5:30 PM
19.ADJOURNMENT: 9:24 pm Monday December 9th, 2024
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