CITY OF AUDUBON

Est. 1872

AUDUBON CITY COUNCIL MINUTES

Regular Meeting
December 8t 2025 ~ 6:01 pm ~ Audubon City Hall

1. CALLTO ORDER
1.01 Mayor Tyler Lende calls meeting to order at 6:02 pm

2. ROLL CALL
2.01 Members Present: Melissa Hiemenz, David Johnson, Kevin Hamernik, Zak Beckner,
and Tyler Lende.
2.02 Staff: Meghan Eastman, Mandy Lynch, Ben Wiedemann, Jake Lorsung, and Alex
Molacek.
2.03 Patrick Bakken

3. PLEDGE OF ALLEGIANCE
M/S/CU: Lende/Beckner: to approve addition of firehall boring report to fire department’s report.

4. APPROVE AGENDA
M/S/CU: Beckner/Johnson to approve agenda.
5. PUBLIC MEETING: TRUTH IN TAXATION
5.01 Marjorie Hughes Questions-

5.01.1 Overtime: questions about whether council approved overtime on payrolls for the
year 2025 and wants distinct process on how overtime is approved/when it is
allowed, and for council to pay close attention to its use.

5.01.1.1 Audubon’s Employee handbook states that supervisors, not council, are the
individuals who approve overtime. Eastman, Simon, and Weidemann are
able to approve the overtime in their departments. Council will continue to
place trust in these individuals to approve overtime when necessary, while
each payroll is reviewed and approved by Mayor Lende. Former Mayor
Charles Barnett (in the audience) states this has been the process since he
was mayor.

5.01.2 Police Chief getting overtime: to date this has all been paid for through funding
from the state program, “Towards Zero Deaths.” The city is re-imbursed annually.

5.01.3 Hughes asks why Deputy Clerk Lynch was allowed to be employed by the city if she
refused her initial offer letter.

5.01.3.1 In fact, Eastman was obligated to contact Kelly Services regarding the
contract they had with the city before the offer letter could be sent. The
manager was not immediately available, then had to check on the contract.
Eastman reported on May 12t that there were kinks to be worked out with
the candidate recommended by the hiring committee. The city ultimately was



able to retain Lynch while on contract with Kelly Services throughout her
training period resulting in monetary savings for the city and a successful
completion of this contract with no additional costs to taxpayers. The
candidate selected by the hiring committee, Lynch, was ultimately offered the
position with the city once the contract had expired. This is discussed and
agreed upon at the August 11th, 2025 meeting of the city council, and is
reflected in the new business portion of the Clerk’s minutes for that meeting.
5.01.4Certified letters being sent have a cost. Hughes argues it is irresponsible to place
this cost on the taxpayers of Audubon.
5.01.4.1 Beckner states these letters contain information that if missed, may cause
undue hardship for citizens. Certification of these letters is warranted.
5.01.5Hughes questions payroll report reflecting negative holiday balances for employees.
5.01.5.1 Eastman explains that the city does not assume anything, therefore would
not pre-load holidays into the payroll system as employees may leave
employment at any point during the year.
5.01.6Hughes questions why a previous refund to the Fire fund was not addressed in the
meeting following the fire chief inquiring about it. She believed that all city
business should be addressed in the Old Business portion of the Clerk’s minutes.
5.01.6.1 Eastman explains that she is incorrect. Only topics requiring discussion at
the meeting are included in the agenda. The transfer was daily business and
was completed immediately after the chief’s inquiry. This should not be
included in the next meeting’s agenda, nor in the minutes as they reflect what
is discussed at the meeting, not daily city business.
5.01.7 Hughes inquires as to why the council is allowing the police chief to drive his
cruiser home and back daily. While previously approved for former Chief Hegna,
Hughes states he lived within 10 miles of Audubon, and the current police chief
lives 17 miles away. She argues wear, tear, mileage, and fuel for the vehicle should
not be covered by taxpayers.
5.01.7.1 Former Mayor Barnett states this has been the long-time policy of the city
since before he was Mayor.

5.01.8 In addition, a recent fire at the home of the Police Chief resulted in a neighbor
assisting the officer with his permission by removing the squad from harm’s way
whilst he was not home. She wonders if the taxpayers will pay for the repairs. Matt
Hughes questions the judgement of the chief in allowing a neighbor to move the
vehicle in his absence and suggests he should have allowed it to burn.

5.01.8.1 Beckner states that the vehicle is insured, which will cover the damage.
Mayor Lende states this incident was reported and the League of MN Cities
insurance will cover the cost with no increase in insurance cost. Mayor Lende
adds that accepting help was a better option than allowing the squad car to be
destroyed by fire.

5.01.9Ms. Hughes continues on to ask if the new squad, once purchased, will be used for

the Police Chief to drive it to and from his home for work.
5.01.9.1 Beckner states this has not been considered, can be a future agenda item.

6. CONSENT AGENDA — These items are considered to be routine and will be approved by one
motion, with no separate discussion: unless a Council member or citizen so requests. At which point
the item will be removed from the Consent Agenda and placed elsewhere on the agenda.

6.01 Approve proposed Council Minutes: regular meeting held on November 10th, 2025 and
Budget Meeting held November 24th, 2025.
6.02 Cash Balances
6.03 Revenue Guideline
6.04 Resolution 2025_26 supporting pursuit of 2025 LRIP program funding from MN DOT.
6.05 Resolution 2025_27 accepting $100 donation to rescue.
6.06 Resolution 2025_28 approving final property tax levy.
M/S/CU: Beckner/Johnson to approve consent agenda.

7. DISBURSEMENTS
7.01 Payment Reports



7.02 Final Bills
7.03 Payroll
7.03.1 Bi-Weekly
7.03.2 Council
7.03.3 Fire
M/S/CU: Hiemenz/Johnson to approve disbursements.

8. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more
than 3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping
with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council
will not respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there

needs to be a discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a
possibility of future council agenda items. Thank you for attending.

8.01 Nelsons’: farmland rental: Curt Nelson addresses council regarding the potential to rent
farmland north of town. He currently rents the land that abuts the property and would
like to add the city’s property as well. If allowed, he would like to install drain tiles to
drain the excess moisture from that area, allowing more crops to be planted. He would
be interested in what the rental amount would be if the city were to allow this, and if he
could get a contract for at least some minimum number of 5 years.

8.01.1Beckner states that the city would not want to rent the land over a period of years as
it would be in Audubon’s best interest to sell that land to an investor. Curt says that
has been the plan for a while and hasn’t come to fruition. He would be willing to
include a clause in the contract that if the city sold the land, the contract would be
null and void. Johnson and Hiemenz have been working on the new contract for
rental of this land moving into 2026. Beckner asks if they would be willing to take
on the new contract negotiation as well. Johnson asks Nelson what he would pay,
Nelson asks council what they are looking to get. We will need to have a meeting to
figure out what a fair price will be. Mayor Lende points out that there is a contract
in place currently and this will need to be worked out in the spring when it expires.

8.02 Lake Park-Audubon Lions Club: Jay Norby asks council to consider what needs the city
has so that they can assist. Previously the Lions have assisted in cameras and vests for
police, fundraisers for lifesaving equipment, and purchases of playground equipment in
other cities they work with. They would also like businesses to attend meetings and give
input on this issue. Meetings will be held Y2 the time in Audubon, and Y2 the time in
Lake Park. City Hall and the Community Center would make adequate meeting spaces
and therefore council consensus is that they are welcome anytime.

8.02.1 January 17th will be their founding celebration at the Lake Park American Legion
and they would like any council member to appear and make a 5-minute speech.
8.02.2 He mentions running a giving tree with the churches and a backpack program for
school children as well in the new year.
9. RESCUE DEPARTMENT REPORT
9.01 Calls for Service-11
9.02 On track to hit about 150 calls this year, which is typical.
10. FIRE DEPARTMENT REPORT
10.01 Calls for Service-8
10.02 Internet repaired
10.03 Engineering report: Engineers note the danger is not imminent, but this can change as
new information comes in.
10.04 Notes if we pursue housing all city services in the same building, it is no longer just a
fire hall, and the fire chief does not support that.
10.05 Beckner adds that he is willing to distribute fund raising letters if Alex prepares one.
11. POLICE DEPARTMENT REPORT

11.01 Calls for Service-43

11.02 Shop with a cop is set for December 16th with 20 kids and 4 departments participating.
12. CLERK/TREASURER



12.01 Letters to citizens: Eastman asks council if they would read through and approve the
citizen update letter. Council states it looks error free and that it is OK to send.

12.02 Food Forest Ceremony: Great Holiday Gift Idea!

12.03 Eilertson commercial building assessment cost.
M: Beckner: To increase the previously approved dollar amount of $1,000 to assess the City Hall
building from $1,800 which was quoted by Eilertson’s.
Motion Fails
Discussion: Hiemenz would like a plan in place before working on sale of the building so that this
assessment only needs to be completed once. She notes that if no sale is made for 5 years or so, we will
just need to repeat the assessment and pay again. Beckner states that 5 years in too long of a time frame
and he would like to move much faster. He has previously worked with Stacey Heinlein to get information,
perhaps an informal estimate or round about number as the first step.
M/S/CU: Beckner/Johnson to approve contacting Heinlein requesting a rough estimate of the value
of Audubon City Hall.

13. Committed fund balances remain the same in 2026 with the addition of interest.

M/S/CU: Beckner/Johnson to leave our committed fund balance intact.

14. DEPUTY CLERK
14.01 Meter support through Banyon: Lynch has discovered that Banyon has a special
technical support contract for meter support. Since we haven’t paid for it, they are
unable to assist with meter problems which need attention. Each year it is $395. She
requests council approving that with our contract renewal for 2026.
M/S/CU: Beckner/Johnson to approve addition of meter support to Audubon’s 2026 Banyon
technical support contract.
14.02 Billing accounts
14.02.1 Past due accounts-12 total that will likely pay before disconnect date.
14.02.2 Audit-finding meters that are not set to the correct multiplier as well as
differences in late fee applications.
14.02.2.1Trash bills, fees, and container sizes have all been cross referenced and
corrected, so that part of the audit is completed.
14.02.2.2 Additional findings include late fees and rates.
14.02.2.3 Snowbird rates: how long can accounts stay at this rate? Can they remain
indefinitely or must this be shut off during the summer months?

15. ATTORNEY: No action items

16. OLD BUSINESS

16.01 Softball field Update: Beckner shares that there is a potential buyer and that he expects
an offer by Christmas.

16.02 East Hawk Update: Barnett disagrees with the findings from the meeting he had with
Mayor Lende, Mr. Beckner, and Mr. Pauna with Moore Engineering. He says samples
taken on 77/23 were not collected from the correct location. Moore argues that no
alligator cracking has occurred, which would be indicative of faulty construction.
Barnett says it will soon occur.

16.02.1 Beckner states that there is not a direct correlation between road conditions and
property values. Also, he spoke with Jim Olson at Becker County who says the
compaction and conditions of the road as it sits is not bad or unexpected.

16.02.2 Eastman states the remaining assessments on the Barnett property total $7,181.
Barnett wants these assessments stopped, and the city to sue Moore Engineering.

16.02.3 Beckner says he will not make the motion but would second a motion decreasing
the percentage from 5.2% and 4.2% if someone else wanted to make it. He notes
that there would likely need to be a public meeting and resolution, perhaps a vote.
He says he would like to council to be unanimous on the vote, Barnett says this is
unnecessary. Hiemenz suggests mill and overlay but Barnett says that won’t solve
the problem.

16.03 Council pauses to address a citizen who missed the TNT portion of the
meeting. ~ Owner of Audubon property for 6 years, wondering why his taxes went up
37.8% this year. Beckner informs him that the city’s portion of the increase was only
5%. He is directed to speak with Lee Brekke, Becker County Auditor.



16.03.1 Bartnett again asks council for a motion to get Moore Engineering off from all
city projects, but none is made.

17. NEW BUSINESS

17.01 Bike path amenities grant: a donor has offered to help with the addition of an Audubon
themed bike rack that would be installed at the city park. Johnson will investigate this.

17.02 Moratorium on sales tax expired, explore implementation: Jake Lorsung presents
discussion of using this to aid Audubon in the building of a new fire hall. It would place
the burden of the expense not only on the city but all people who spend money here. It
would need a motion, resolution, and vote; therefore, it may need to wait until 2026.

17.02.1 Hiemenz is not in favor of any new tax. Beckner is in favor of figuring out a plan.
Chief Molacek thinks the first step is to figure out the dollar amount needed for the
project.
17.02.2 Consensus is for Lorsung/Molacek to research further
18. VISION

18.01 Bollig will perform thermal scan of the Fire Hall as part of the Energy Audit Grant
secured through the West Central Initiative. They will present findings at the next city
council meeting.

18.02 Beckner states he would like to accomplish a lot next year and use more committees to
accomplish more. Because of this, he would like to move to 1 meeting/month and use
committees to work on separate goals.

M/S/CU: Lende/Beckner to move to one regular meeting per month.
Discussion: Lynch asks if this will affect disbursements, Eastman states they are only approved at the
first meeting of the month so this will work fine.

19. ANNOUNCEMENTS: Next meeting: January 12th at 5:30 pm
20. ADJOURNEMENT @ 9:21 pm
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