CITY OF AUDUBON

AUDUBON CITY COUNCIL MINUTES

Regular Meeting

October 20th, 2025 ~ 5:30 PM ~ Audubon City Hall

1.
2.

3.

4.

CALL TO ORDER Meeting called to order by Mayor Tyler Lende at 5:32 pm.
ROLL CALL
2.01 Members Present: Melissa Hiemenz, Zak Beckner, David Johnson and Tyler Lende.
2.02 Staff: Meghan Eastman, Mandy Lynch, Jacob Lorsung, Alex Molacek, and Adam
Simon.
2.03 Contracted Services: Patrick Bakken
PLEDGE OF ALLEGIANCE

APPROVE AGENDA

M/S/CU: Beckner/Hiemenz to approve agenda.

5.

CONSENT AGENDA - These items are considered to be routine and will be approved by one
motion, with no separate discussion: unless a Council member or citizen so requests. At which point
the item will be removed from the Consent Agenda and placed elsewhere on the agenda.

5.01 Approve proposed Council Minutes: regular meeting held on September 8th, 2025

September 16th, 2025 and budget workshop held September 27th, 2025.

5.02 Cash Balances

5.03 Revenue Guideline

5.04 Resolution 2025_21 accepting Mark Hollie’s $25 donation to fire.

M/S/CU: Hiemenz/Johnson to approve consent agenda.

6.

DISBURSEMENTS
6.01 Payment Reports
6.02 Final Bills

6.03 Payroll

M/S/CU: Hiemenz/Johnson to approve disbursements.

.

GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to
hear from members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes,
unless otherwise determined by the council. Individual speakers are asked to limit their comments to not more
than 3 minutes, unless otherwise determined by the council. The council requests that all comments be in keeping
with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful public discourse. The council
will not respond to comments at the time of the guest’s spot on the agenda; however, if the council feels there
needs to be a discussion, comments, or a decision it will be taken up at the New Business part of the agenda with a
possibility of future council agenda items. Thank you for attending.
7.01 Indigifix-Nate: audio system improvements for a council meeting space.
7.01.1 Nate presented a quote for an audio upgrade, including a head unit, directional speakers,
microphones, and a monitor, totaling around $2,300. The council decided to proceed with



the upgrade, excluding the speakers on the other side of the wall. They agreed to use an old
billing computer for the audio system and to install a microphone for Hiemenz, who was
experiencing audio issues. The updated quote will be sent, and the project is expected to cost
around $1,500: almost $1,000 less than the original estimate.

7.02 Linda Casper: Regional Vice President Endeavor Communities-Shelter in place plan-not present.

7.03 Payment arrangement approval for citizens at 320 Eagle Street-Approved w/no penalty accrual.

8. RESCUE DEPARTMENT REPORT
8.01 Calls for Service: 11
8.02 Tahoe Wrap-Amazing!!

9. FIRE DEPARTMENT REPORT
9.01 Calls for Service 7

9.01.1 Outstanding bills discussed and options to recapture this revenue. Consensus to
assess two smaller bills and follow up with property owners, while investigating the
status of larger unpaid bill. Bakken will follow up with Poegel to check history.

9.01.2 Council also discussed implementing Knox boxes, a universal key system for fire
and rescue departments, which would cost approximately $1,300 per box and $500
annually for software. City agreed to bring this topic to the next budget meeting.
Implementation will require an ordinance stating multi-family dwellings must have
one on their property for fire and rescue personnel to access in an emergency.

10. POLICE DEPARTMENT REPORT

10.01 Calls for Service: 97

10.02 Trunk or Treat: Team Industries 4-6 pm on 10/25/25.
11. PUBLIC WORKS REPORT

11.01 Lift Station #1 Issue: MPCA investigation will be concluded if samples come back clean.

11.02 Door between firehall and community center is lockable and secure.

11.03 Park bathrooms have been winterized and with the guidance of Building inspector
Schoeder, Simon is installing grab bars and new signs to bring into ADA compliance.

11.04 Lawn mowing help: no longer necessary this season.

11.05 Water Report: 370 k gallons unaccounted for but recent hydrant flushing and fire hose
testing are the likely causes for this increase. Hiemenz suggests that Simon keeps track
of yearly results so that in coming years, seasonal variances can be compared. Beckner
and Barnett note that they believe a water meter for a hydrant had been purchased by
previous superintendent. Simon will reach out to ask.

11.06 Hemmelgarn: council approved waiver of irregularity, Simon will schedule work.

11.07 Baseball field updates: Tim Henderson-Assistant Coach for the LPA Raider baseball
team addresses council. He thanks them for investing in the grounds, and requests
payment for painting done at the field. He asks if there are any questions about the
remaining purchase requests. Weighted covers of home plate are the most pressing
need, and he will provide a second estimate so council can approve the purchase of the
best option. The cost for home plate and the pitcher’s mound will be approximately
$2,000. A nylon cage and fencing are also requested. Fundraising efforts are underway.
The Detroit Lakes amateur team may play here next year as their field will be under
construction.

12, CLERK/TREASURER
12.01 Council department liaison appointment: Resolution 2025_22: approved.
12.01.1 Hiemenz will be the clerk’s office liaison and Johnon will be public works.
M/S/CU: Beckner/Hiemenz to approve Resolution 2025_22.
12.02 Grants
12.02.1 LRIP, council to sign letters and solicit from businesses: going well over a dozen
letters so far, Becker County commissioners in the morning.
12.02.2 Food Forest Ceremony: Great Holiday Gift Idea! Dedication ceremony will be
held in the springtime. Johnson says he is a metal worker and can make tree tags.
12.02.3 ADA Compliance-$20,000 grant submitted.
12.02.4 Minnesota Humanities Center grant for history corner-submitted.
12.02.5 Solar on City Buildings grant available: good idea. Eastman and Simon will work
the Griffin Peck as WCI to complete this over the winter.



12.03 Special Election Tuesday November 4th, LPA School Board (5 pm-8 pm) held at
Audubon City Hall. Eastman will be judging.
12.04 Mayor for a day contest: Lende will contact school with info and follow up.
12.05 PFMLA
12.05.1 Training
12.05.1.1  Bemidji: MCFOA Region One: Eastman will attend
12.05.1.2 Employees: Eastman will schedule meeting with all employees to teach
them how to use MN paid leave.
12.05.2 Preparing the workplace
12.05.2.1  Council decisions to be discussed: overview of issues to be discussed after
Eastman has completed training.
12.05.2.2 Employee poster, notice December 1st, and training.
12.05.2.3 Additional training in grant writing for infrastructure projects is being
held by the LMC next month in St. Cloud. Eastman asks council to spend
funds on hotel and transportation. Training is free to LMC members.
M/S/CU: Lende/Hiemenz to approve expenditures for Eastman to attend grant writing training.

13. DEPUTY CLERK
13.01.1 Billing accounts
13.01.1.1  Past due accounts: All accounts current except those with payment plans.
Lende states that late fees should not accrue on accounts that are on a
payment plan.
13.01.1.2  Balances owed on inactive accounts: can be submitted to the State for
collections or else to a collection agency. Consensus is to submit to the
State of MN to get the higher possible payout.
13.01.2 MMUA shelter in place plan approval for Endeavor Communities: not approved,
Lynch will contact Linda Duncan and inform her there are errors to correct.
13.01.3 Office hours flexibility
13.01.3.1  Four (10’s) approved in 2020: consensus is that if the office is covered, it
is ok to work 4 days at 10 hours to get one day that week off.
13.01.4 Training with Banyon: Lynch would like 2 more hours of training to work on
reporting and the potential to perform an audit. Consensus is this is a good idea.

14. ATTORNEY: No action items

15. OLD BUSINESS

15.01 Gottenborg Properties: Eastman has been authorized to bid once these properties
become available for auction. Hockett at Becker County is aware and will inform the
city once it bids can be taken.

15.02 Softball field update: Beckner has been speaking with Josh and Jim from Moore
Engineering on this project. They are working on a list of items that need to be
completed to apply for a grant including the paperwork and getting more information
from the buyer.

15.03 Charles Barnett: August minutes need correction: Eastman should change “compaction
tests” to “boring tests.”

15.04 Concerns have been compiled by Barnett and send to Councilmen Beckner as well as
Moore Engineering. A meeting needs to be set (preferably a Friday) for all parties to
discuss and come to a resolution on Barnett’s issues with East Hawk Street. Barnett
feels that the project diary was not sufficient to prove adequate testing was performed.
He would like a refund or for the street to be repaired with a mill and overlay project.
Further, he requests the city use a new engineering firm moving forward.
~Zoom footage cuts due to computer battery dying at 7:52 ~

16. NEW BUSINESS

16.01 Adam Simon: 6 Month Review: tabled until a full council can review.

M/S/CU: Beckner/Lende to approve retroactive to (hire date) application of any raise Simon receives.

17. VISION: Beckner says it could be an option to sell City Hall which may need an assessment.
18. ANNOUNCEMENTS: Next meeting: Budget-October 27t at City Hall-5:30 pm.
19. ADJOURNEMENT: 8:03 pm.
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