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AUDUBON CITY COUNCIL MINUTES

Emergency Meeting
JULY 11th, 2024 ~ 5:30 PM ~ Audubon City Hall

1. CALLTO ORDER
1.01 Meeting called to order by Charles Barnett at 5:30 pm at Audubon City Hall.

2. ROLL CALL
2.01 Members Present: Charles Barnett, Zakery Beckner, Deborah Marweg, Gabrielle
Branchaud, and Brian Beto.
2.02 Staff Present: Meghan Eastman, Dan Lubbesmeyer, Ben Weidemann, Whitney
Grossman.
2.03 Contracted Services: Patrick Bakken

3. PLEDGE OF ALLEGIANCE

4. APPROVE AGENDA
M/S/CU: Branchaud/Beto to approve agenda.

5. RESOLUTION 2024-11 GOVERNING WRITE-IN VOTE COUNTING
M/S/CU: Branchaud/Marweg to approve Resolution 2024-11
6. PUBLIC WORKS DEPARTMENT: Contract Negotiation with TBS
6.01 Beto indicates he is speaking on behalf of TBS as a contractor
6.01.1 TBS requests an additional $20,000 be added to their contract payment annually.
6.01.2 TBS requests a 3% annual increase in payment for cost-of-living expenses
6.01.3 TBS requests use of city vs. their own private vehicles to be at their own
discretion. They would like city gas card to fuel both city and private vehicles.
6.02 Regarding additional compensation.
6.02.1 Beto States this is to account for the city’s request that workers come in for
rounds and snow removal over and beyond typical business hours.
6.02.2 Barnett denies that this is a change, and states it was already discussed that TBS
would follow city ordinances which require emergency snow removal.
6.02.3 Branchaud questions the purpose of re-negotiation. Barnett states the additional
cost of the contract is the reason for further discussion.
6.03 Regarding work currently underway and accomplished by TBS
6.03.1 Marweg questions why work has commenced in absence of a signed contract.
6.03.2 Repairing the damaged lawn mower will be at the cost of the city.
6.04 Regarding Licensing requirements.
6.04.1 Lubbesmeyer estimates TBS will be able to obtain proper licensing in one year.



6.04.2 Marweg questions whether TBS will cover the wages for the additional year of

Lubbesmeyer’ s assistance.

6.04.3 Beto indicates that would require an additional increase in the cost of the

contract.

6.04.4 Lubbesmeyer states that there should be a full-time superintendent who

6.05

6.06

6.07

6.08

6.09

strategizes and plans with a full-time laborer to cover maintenance.
Barnett calls for a motion to approve the hire of Karen Moe as she holds current
licenses and has correct qualifications and experience presently.
Marweg questions whether any other cities are contracting out their entire maintenance
department. Lubbesmeyer states that they do not, but some will contract water and
wastewater only. States that the number of people working together was a great asset.
Beckner explains that the increase in TBS contract cost added to the cost of keeping
Lubbesmeyer on while TBS obtains certifications will be nearly $140,000 which is
significantly higher than the $114,000 originally quoted by TBS.
Barnett states that he became mayor to hold people accountable and move forward. He
believes the city is on the right track but to stay there it must keep the Public Works
Department and ensure a qualified person is leading it.
Branchaud asks Lubbesmeyer if he will stay on regardless of who is chosen to take over
the Public Works Department of Audubon. Lubbesmeyer states that he will stay
regardless of who is chosen.

M/S for discussion: Branchaud/Marweg offer position of Public Works Superintendent to Karen Moe.

6.10
6.11

6.12

Wage of $30/hour and if that is not accepted to offer $32.00/hour.

Beckner suggests offering Karen her current wage as it would still be under budget.
Branchaud stated that Audubon is much less expensive than the metro and to account
for new health care benefits that will be expected.

Branchaud states that she is very mad to be here in chambers for the third time in 11
days to continue to hash out the same deal. She states it is the 8t special meeting in two
months and the council needs to focus on doing its due diligence. This is a waste of time
and money and casts an unfavorable light on the leaders of the city, “We need to do
better.”

Motion passes: with one abstention.
7. ADJOURNMENT
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