AUDUBON CITY COUNCIL MINUTES

Budget Meeting
September 221, 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALL TO ORDER: Meeting called to order by Vice Mayor Zak Beckner at 5:31 pm.
2. ROLL CALL
2.01 Members Present: Melissa Hiemenz, Zak Beckner, Kevin Hamernik, and David
Johnson. Mayor Tyler Lende joins mid-meeting.
2.02 Staff: Meghan Eastman, Ben Weidemann, Mandy Lynch and Adam Simon
2.03 Contracted Services: Patrick Bakken
3. PLEDGE OF ALLEGIANCE
. APPROVE AGENDA
M/S/CU: H1emenz/ Johnson to approve agenda.
5. RESOLUTION 2025_19 DESIGNATING RESPONSIBLE AUTHORITY ASSISTANT
M/S/CU: Johnson/Hiemenz to approve resolution 2025_19.
6. BUDGET
M/S/CU: Beckner/Johnson to openly discuss budget
6.01 General Government: possibility to use savings if necessary.
6.01.1 Simon is asked to itemize all streets in order of most needed repairs.
6.01.2 Lift stations need to be replaced; replace #4 this year, only repair #1.
6.01.3 Wells also need to have maintenance and be placed on a rotation so we
can plan to replace them one at a time.
6.02 Enterprise Funds: not making as much this year as last year, less water usage.
6.02.1 Hiemenz suggests that rates should rise as all the costs have increased
and we haven’t raised rates in years. Beckner agrees. Eastman will
investigate the legalities of this as well as any available money in CD’s. She
will also follow up on Franchise Tax as it seems to be coming in lower than
expected.
6.02.2 Lende joins meeting at 6:59
6.03 Tax Levy Discussion: attempt to keep as low as possible, will break and
complete Eastman’s review then continue to resolution.
7. CLERK TREASURER EASTMAN TWO YEAR REVIEW
7.01 Per MN State Statute: Mayor directed action to staff to close meeting per Eastman’s
request at 7:31 pm, meeting re-opens at 8:04 pm.
7.02 Favorable review: 43 of 50 possible points.



7.03 Council suggests Eastman work on calendar of important dates, reworking the
employee review sheet template, and developing month by month operating
procedure/grant planning guide to assist in coming years.

M/S/CU: Beckner/Hiemenz to approve moving Eastman up a step in pay from grade 5, step 5 to grade 5,
step 6. This will be backdated to Eastman’s two-year anniversary date last week.

8. RESOLUTION 2025_20 TO APPROVE PRELIMINARY PROPERTY TAX LEVY
M/S/CU: Beckner/Hamernik to approve an increase of 18% as preliminary tax levy on Resolution
2025_20. Discussion: Hiemenz wonders if praying before meetings would be advisable. Bakken
recommends that, based on Detroit Lakes’ recent troubles, members may pray privately but not as a
council. If it were a practice followed openly before meetings by all council members, all religions in the
city would need to be thoughtfully and accurately represented.

9. ANNOUNCEMENTS: Next meeting: October 14th, 2025

10. ADJOURNEMENT: 9:14 pm
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