CITY OF AUDUBON

AUDUBON CITY COUNCIL MINUTES

Budget Meeting
November 24t 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALL TO ORDER: Meeting called to order by Mayor Tyler Lende at 5:31 pm.

2. ROLL CALL:

2.01 Members Present: Melissa Hiemenz, David Johnson, Zak Beckner, and Tyler Lende.

2.02 Staff: Meghan Eastman, Mandy Lynch, Ben Wiedemann, Jake Lorsung, Alex Molacek and
Adam Simon.

. PLEDGE OF ALLEGIANCE
M/S/CU: Lende/Hiemenz to approve adding a guest portion to tonight’s agenda: James Varno
4. APPROVE AGENDA
M/S/CU: Hiemenz/Johnson to approve agenda.

5. GUEST PORTION: James Varno appeared to say that the compost pile closing at the beginning of
November is too early. He says that the leaves have not yet fallen at this point and every year the city
must open it back up or leave it open longer.

5.01 Discussion: Simon states that the signage needs to be updated as commercial dumping is
happening which fills the area requiring the closure. He asks if Audubon township residents
can dump, and this is confirmed. A suggestion is made to give out a key to individual citizens
who still need to dump if they come in and ask permission after October 31st. This will
prevent illegal dumping by commercial businesses.

M/S/CU: Hiemenz/Johnson to re-do signage at compost site where people can have access after
October 315, and to implement a system where people would have access to the site later in the year
through requesting a key by appointment through city hall.

Discussion: Lende says that they key can be left in the drop box once the resident is done.

6. BUDGET:

6.01 General government expenses and revenues

6.01.1 Improve internet access at fire hall. The connecting line under the firehall which
serves as a conduit to bring internet access to the building has been damaged by water
and is too corroded to use moving forward. Arvig has offered to install fiber at this
point with no additional fee for construction.

M/S/CU: Beckner/Hiemenz to approve installation of Fiber internet connection at Fire Hall.

6.01.2 Land Rental Lease discussion: Property tax update-The taxes on the land are
approaching the sum of rent received for the year. Next year it will almost reach the cost
of the land rent for the year. This price needs to be re-negotiated to make a profit for the
city financially feasible. Beckner suggests a 10% increase. Eastman has spreadsheet with
shows profitability potential. The U of M’s most recent study of tillable agricultural land



shows the potential for this to acreage to be worth around $200/acre. Johnson and
Hiemenz will form a sub-committee to research this issue, problem solve, and present it
to council next month.

6.01.3 Sale or purchase of any assets: new police vehicle is necessary in case the current one is
damaged or out of commission. When the money taken in from police fines may not be
budgeted, the city may spend this on the needs of the department. A new vehicle
outfitted with warranty will be $48,481 with around $20,000 more to be spent on lights.
It requires 5 months to build.

M/S/CU: Lende/Hiemenz to approve purchase of new police vehicle.

6.01.4 City lots: Hiemenz is wondering what lots may go for in the city, questioning whether
lots will sell as many are available. She states it may be a while to wait while land or lots
sell. Beckner would like to make only the money owed in back taxes from the sale of lots.
Council will continue this discussion moving forward.

6.02 Enterprise funds: Utility rate increase in 2026: Audubon will need 5% more in revenues to
support the expenditures made for the water and sewer departments.

6.02.1 Change on rates and fees schedule: Coming in January.

6.03 Levy
6.03.1 Decreases/Changes: Current budget is around a 4% levy increase.
» Hiemenz notes increase in utility rates and says a break in property taxes would help.
« Beckner states previous councils had not levied ahead of time to be able to make necessary
repairs and to pay costs of increases in necessary expenditures.
« Lorsung argues that funds need to be reserved to go to a new fire hall.
« Eastman says city technology is currently coming only from clerk’s office budget, forcing the
department over budget the last two years. This should be separately funded.

« Simon has necessary equipment to purchase for the next year.
M/S: Hiemenz/Johnson split overage ($3,500) up to 5% between fire, public works, & police.
Discussion: Eastman states that Fire as an enterprise account may not be levied for.
Motion Fails
M/S: Beckner/Johnson to use 1% increase in funds toward street repairs
Discussion: Lende states that Knox boxes need a separate meeting and the school and Endeavor
Communities will need them as well. Funding will be provided at a future date. Roads are of highest
importance.
Roll Call: Hiemenz ~ Nay ~ Johnson ~ Nay ~ Beckner ~ Aye ~ Lende ~ Aye
Motion Fails
M/S/CU: Johnson/Hiemenz to allocate 1% increase in levy to public works and the clerk’s department
to split. Final levy will be at a 5% increase.
Discussion: Simon will be able to purchase chop saw and Eastman can code all electronic purchases
toward new budget line item “city technology.” Wiedmann will purchase vehicle with unbudgeted funds
from police fines.

6.03.2 Beckner would like an assessment of the value of city hall.

M/S/CU: Beckner/Lende approve assessment by Eilertson’s if cost totals $1,000 or less.

7. ANNOUNCEMENTS: Next regular meeting: December 8th, 2025 @ 6:01 p-m.
8. ADJOURNEMENT: @ 7:44 p.m.



