CITY OF AUDUBON

AUDUBON CITY COUNCIL MINUTES

Budget Meeting
October 27, 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALL TO ORDER: Meeting called to order by Mayor Tyler Lende at 5:32 pm.
2. ROLL CALL
2.01 Members Present: Melissa Hiemenz, Zak Beckner, David Johnson and Tyler Lende.
2.02 Staff: Meghan Eastman, Mandy Lynch, Alex Molacek, and Adam Simon.
2.03 Contracted Services: Patrick Bakken
3. PLEDGE OF ALLEGIANCE
4. APPROVE AGENDA
4.01 M/S/CU: Hiemenz/Johnson to approve agenda noting Mayor Lende will be late and
Simon’s 6 moth review will be on hold until his arrival
5. TAP GRANT: PATRICK HOLLISTER: Transportation Alternatives Program
5.01 Letter of Intent: November 7th, 2025, does not mean one must apply in January, but MN DOT
will respond with valuable feedback.
5.02 Application for grant isn’t due until January gth, 2026.
5.03 20% Local match required
5.04 MN DOT tends to choose two communities to share available funds.
M/S/CU: Beckner/Johnson approve of Eastman sending letter of intent
5.05 Hollister notes that Burlington Northern will need to be contacted as well as the county
regarding ROW. We will also need the county to hold the funds if granted while the project
is underway as state statute requires for all cities with a population under 5,000.
5.06 Eastman confirms that 11/19/25 is a good SRC meeting date for those present.
6. SIXMONTH REVIEW: ADAM SIMON-on hold awaiting Mayor Lende’s arrival: now item #9
~. BUDGET
7.01 Fire-Knox boxes: Boxes that would be available at a residential location that would hold its
key to allow firemen access without breaking down the door. AFD would have a master key
that opens all of the boxes in Audubon. This key is held in a locked box in the fire truck that
can only be opened with a code. Each fire fighter would be assigned their own code so that
when the key is used, there is a paper trail of who accessed it.

7.01.1 Fire Chief Molacek would like to implement the use of these boxes through purchasing
the product and changing the ordinance so certain multi-family dwellings will need to
implement their use.

7.01.2 Purchasing would be an upfront cost of $2,000. If police or rescue would like one, it is a
one-time expenditure of $1300 per box, but the subscription to the software is $580 a
year but would cover all departments in the city.

7.01.3 Beckner says we could do more research or if this will be a yearly cost, build it into the



7.01.4

budget for 2026.

Johnson asks how easily one can open a residential box. Eastman points out that this
box would not be a requirement for most citizens, only multi-family dwellings that have
a key holder who may not be present when an alarm sounds.

7.02 Enterprise funds-Audit of utility accounts

7.02.1

7.02.2

7.02.3

7.02.4

7.02.5

Should all accounts that have access to service be charged the base rate? Some people
are on snowbird rate but are not turned on for the summer as the intent/name of the
rate would suggest. Bonds are based on the base rates being enough to pay the bond
payments. Anyone on a water line is expected to pay according to this reasoning. In
March of 2023 the snowbird rate was added to the city ordinance Eastman discussed
this with neighboring cities and there are varying ways of dealing with this. Hiemenz
wonders how many people are on this rate and if any of them are actually moving back
and forth seasonally.

Some accounts are not being charged correctly for fees. Some fees have been turned off
with no accompanying notes, others are being charged random flat rates for late fees
instead of 10%.

All accounts meter multipliers will be checked, and past usage analysis will be
performed on all accounts to confirm their usage is being accurately tracked.
Addresses for all homes in Audubon proper have been solicited from Becker County to
ensure all of them have a meter and are being billed.

The question of a home that has been demolished is raised, as well as vacant lots.
These all have a curb stop requiring city maintenance, therefore they should have
some type of charges associated.

7.03 General government expenses and revenues

7.03.1

7.03.2

Simon speaks on lights at the water plant, the shop, and city hall. With the current
pricing and rebates all can be replaced for $5,600. We have to spend the money before
the end of the year, but this would remove the $18,000 planned for lighting in 2026
from the budget. The energy savings will pay back the investment in a few years.
Property tax update: Farmland we lease accrues property taxes because we have a lease
out on it. Beckner thinks it is more like $13,000, but that includes the apartment rental
fees for upstairs apartment at city hall. Hamernik states that the sale price per acre if
sold would be $8-$10,000. Soil samples would be necessary prior to negotiation for sale
or new rental agreement. Johnson says it would be worth more than $200/acre to rent.
Hiemenz questions why the tax is so high compared to other properties in the area.
Eastman will follow up. This could be because of the difference between farmland and
homestead tax.

~Mayor Lende Enters at 6:33 pm so Simon’s review can commence ~
8. SIX MONTH REVIEW: ADAM SIMON

8.01 Mayor Lende asks Simon if he would like the meeting closed, and he affirms he would.

8.02 Per Minnesota State Statute Mayor Lende directs action to staff to close this portion of the
meeting at 6:43 pm, meeting re-opens at 7:12 pm

8.03 Favorable review results in council rating Simon’s performance overall as exceeding
expectations.

9.01.1

9.01.2

M/S/CU: Beckner/Hiemenz to raise Simon’s pay from Grade 4 Step 5 ($31.90/hour) to Grade 4 Step 6
($32.86/hour) effective on his 6-month anniversary date of 10/21/2025.
~Hamernik excuses himself from meeting at 7:15 om~

9. Continuation of Budget Discussion

Beckner would like to discuss timeline of levy reduction and what the goal is for the
final levy increase percentage. He is hoping for under 6% levy increase.

No need to levy if we used all savings but need to decide how much to put toward
budget. Molacek asks if funds in CD’s are separate from savings in our checking
account. Eastman states that yes, these savings funds do not touch CD’s.



9.01.3 Simon looks at his budget, discussing road repairs and how much can be
accomplished and needs to be addressed in 2026. Plover and 34 street are a part of the
LRIP grant application, so Simon will go through and name the other streets that are
highest priority. It is 6th street by the mobile home community, Broadway on the east
Side, Hawk by the school, and two sections of Eagle: one by Lende’s home and the
other by Mahube.

9.01.4 Eastman and Simon will go through the breakdown and decide which ones need to be
budgeted for in 2026.

10. ANNOUNCEMENTS: Next regular meeting: November 0™ 2025 @5:30
11. ADJOURNEMENT: @ 7:40 pm



