CITY OF AUDUBON

Est.1872

AUDUBON CITY COUNCIL MINUTES

Budget Workshop
July 28t 2025 ~ 5:30 PM ~ Audubon City Hall

1. CALL TO ORDER: Meeting called to order by Mayor Tyler Lende at 5:35 pm.
2. ROLL CALL
2.01 Members Present: Melissa Hiemenz, Zak Beckner and Tyler Lende.
2.02 Staff: Meghan Eastman, Ben Weidemann, and Adam Simon.
2.03 Contracted Services: Patrick Bakken, and Mandy Lynch.
3. PLEDGE OF ALLEGIANCE
4. APPROVE AGENDA
M/S/CU: Beckner/ Hiemenz to approve consent agenda
5. COLLEEN HOFFMAN
5.01 2025 Audit

5.01.10nly one comment: PERA will not be handling Fire Relief which will
eliminate this happening in the future.

5.01.2 City’s net worth: 5 million dollars

5.01.2.1 Water and Sewer funds are doing well overall but there was water
consumption not billed out last year, needs close monitoring.
5.01.2.2 Cities that have more money in funds are less likely to receive grants
than cities that are showing profits.
5.02 BudgetQ & A

5.02.1Beckner questions whether there is any interest accruing on the loan that
the city gave to the EDA. It is not, but council may vote to eliminate any
interest and may vote to forgive the loan to the EDA.

5.02.2 Eastman asks if all insurance should go in one cost center instead of
devising by department. Hoffman recommends combining all policies
except for workers’ compensation which is tied to payroll and must be
budgeted by department.

5.02.3 Hoffman recommends funds from administrative citations go into capital
outlay for projects that may unexpectedly arise.

6. BUDGET BY DEPARTMENT
6.01 FIRE DEPARTMENT: not present
6.02 RESCUE DEPARTMEN: Lorsung not present but provided ahead of time.



6.03 POLICE DEPARTMENT: New or alternate squad car may be necessary in
the future to ensure proper transportation in the event of an accident or need
for maintenance to the one and only police cruiser. If one could be ordered in
2026 it would be best as it will take until 2027 to receive once ordered.

6.04 PUBLIC WORKS

6.04.1 Simon-street budget needs to be increased to $25,000 minimum.
6.04.2 Beckner requests estimate of cost for all roads in the city needing fixes.
6.04.3 White truck is still OK; red may need to be replaced before too long.
6.04.4 Skid steer may need to be replaced with a larger one in the future.
6.04.5 Waste water budget set previously to 8k is currently at 15k due to

chemicals necessary for ponds. This will need to increase next year.
6.04.6 Lift stations need maintenance, quotes will be provided.

6.04.6.1 Hiemenz suggests 3 year plan to replace all.

6.04.7 Lighting needs to be updated in public buildings to remain compliant.

6.05 CLERK/TREASURER

6.05.1 COLA’s will remain at 3%
6.05.2 Handicap accessibility by 2027
6.05.3 “Security” measures such as cameras, door locks, badges, etc.
6.05.4 Council chambers’ technology updates so zoom participants can hear
better, a screen so guests can see presentations, and new chairs for seating.
6.05.5 Clothing allowance request for office employee polos and computer bags.
6.05.6 Cases for artifacts for the history corner coming soon to the waiting area.
6.05.7 Life insurance, dental, and vision for city employees.
6.06 ATTORNEY: No change expected
7. ANNOUNCEMENTS: Next meeting: August 11t and the following on August 25t
will be another budget workshop instead of a regular meeting.
8. ADJOURNEMENT @ 8:36 pm
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