
 
AUDUBON CITY COUNCIL 

AGENDA 
Special Meeting 

August 24, 2020 ~ 5:00 PM 
Audubon City Hall 

 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. 2020 STREET PROJECT 
3.01 107 East Hawk Street 
3.02 8TH Street Easement 

 

4. COUNCIL EVALUATION DISCUSSION 
 

5. JOB PERFORMANCE EVALUATIONS OF ERIC HEGNA, STEPHANIE POEGEL, AND MARVIN VAREBERG 
*This section of the meeting MAY be closed to the public based on Minn. Stat. 13D.05. 

 

6. ADJOURNMENT 
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2020 Street Project 
8th Street Easement 
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From: Charles J. Ramstad <CRamstad@cityofdetroitlakes.com>  

Sent: Tuesday, August 11, 2020 12:00 PM 

To: cityofaudubon@loretel.net 

Subject: Re: Temporary Easement Review 

Stephanie, 

This proposed easement is defective in a number of respects.   First of all though, why are we asking for a "Temporary" 
easement for construction, reconstruction ... maintenance of a "grading and paving a new asphalt roadway?"   Is this the 
person's driveway, and if so why are we paving it?   If it is used as part of the public roadway, we should be obtaining a 
"Permanent" easement because paving is not temporary, it will exist and persist for years and the public will use it.   I 
see from the aerial maps that the cul-de-sac appears to be located outside of the original dedicated road area and on to 
the private property.   However, it also appears that the cul-de-sac has been in place for many years, and in fact is likely 
dedicated already to the public by common law dedication.   If the landowner is not willing recognize that dedication by 
a formal PERMANENT easement, then instead of going back each time we need to maintain the surface and getting a 
temporary easement, we should just bring the action to have the Court declare the permanent easement. 

As to the form itself, it is defective for the following additional reasons: 

1)    The grantors marital status is not given.  If the grantor is married, the spouse must also sign.  If not, the document 
should reflect that she is single. 

2)    The location of the portion of her property subject to the easement is not defined.  This makes it look like we are 
paving the entire surface of both lots.  The area where the easement is located must be defined in some manner.  If it is 
a permanent easement, we should get it surveyed so we can have an adequate legal description.  If it is a temporary 
easement, we don't need to be so specific, but we should at least attach a map showing the property and the area 
where the easement is located. 

3)    The document says that the easement ends at the completion of the project.  However, that is very indefinite and 
cannot be measured on paper, leaving it impossible to tell when the easement expires from the paper.   It is much better 
to pick an actual date and insert it into the document, giving the City ample time to complete the project.  I usually 
recommend language like ..."the temporary easement will expire on or before December 31....(or some other date). 

4)  The Notary acknowledgement must also indicate the marital status of the grantor. 

Again, I think the biggest question is why is this a temporary easement, not a permanent one? 

Charlie  

Charles J. Ramstad 

Ramstad, Skoyles & Winters, P.A. 

City Attorney 
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EMPLOYEE PERFORMANCE EVALUATION 
DATE:  ________________________________ 

Employee Name:   Job Title:  

     

Department:   Current Grade:  Step:  
     

Employees Start Date:  
__XX/  XX  /  XX_ 

 Date of Current 
Classification: 

 
__XX/  XX  /  XX_ 

     

5 – Outstanding – Performance is exceptional in all areas and is recognizable as consistently superior. 
4 – Highly Satisfactory – Results clearly exceed most position requirements.  Performance is of high quality and is achieved on 
a consistent basis. 
3 – Meets Expectations – Competent and dependable level of performance.  Meets performance standards of the job, 
resulting in the complete accomplishment of assigned responsibilities. 
2 – Improvement Needed – Performance is not meeting job requirements.  Improvement is necessary. (Could result from lack 
of experience or training.) 
1 – Unsatisfactory – Results are generally unacceptable and require immediate improvement. 
N/A – Not Applicable or too soon to rate (Make note in center column.) 
 

General Evaluation of Employee Performance 
 

Employees should complete the sections of the Evaluation that applies to them.  
The supervisor will complete the form and discuss the evaluation with the 
employee.  Future goals and objectives shall be developed by the employee and 
supervisor together. 

To be completed by 
Employee 

To be completed by 
Supervisor 

5 4 3 2 1 5 4 3 2 1 

1.  QUALITY – Extent to which employee’s work is accurate, thorough and neat, 
mistakes are recognized and corrected.           

2.  PRODUCTIVITY – Extent to which employee produces a significant volume of 
work efficiently in a specified period of time.           

3.  JOB KNOWLEDGE – Extent to which employee possesses the 
practical/technical knowledge required of the job.           

4.  RELIABILITY – Extent to which employee can be relied upon regarding task 
completion and follow up.           

5.  AVAILABILTY – Extent to which employee is punctual, observes prescribed 
work break/meal periods and has an acceptable overall attendance record.           

6.  INDEPENDENCE/JUDGMENT – Extent to which employee performs work 
with little or no supervision, and demonstrates proper judgment and decision 
making skills when necessary.           

7.  CREATIVITY/INITIATIVE – Extent to which employee proposes ideas, finds 
new and better ways of doing things, seeks out new assignments and assumes 
additional duties when necessary.           

8.  ADHERENCE TO POLICY – Extent to which employee follows safety and 
conduct rules, and adheres to City policies.            

9.  INTERPERSONAL RELATIONSHIPS – Extent to which employee is willing and 
demonstrates the ability to cooperate, work, and communicate with co-
workers, supervisors, subordinates, and/or the general public.           

10.  PLANNING – Extent to which employees set realistic objectives, prepares 
for future requirements and establishes logical priorities.           

Total Points from Supervisors Evaluation _____________ (If some items were not rated use average x 10) 
                                        

                                        

50               40                        30                                    20              10 

Outstanding            Highly                                                Meets                     Improvement       Unsatisfactory 

       Satisfactory                                     Expectations                                           Needed 
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COMMENTS 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reason for evaluation: 

□  Annual     □  Probationary   □  End of Probation 

□  Unsatisfactory Performance  □  Other _________________________________________________ 

REQUIRED SIGNATURES (To be completed after discussion between supervisor and employee.) 

 

______________________________________________    Date:  ____________________ 

Supervisor 

 

______________________________________________    Date:  ____________________ 

Employee 

 

(Employee’s signature does not necessarily indicate agreement, but only that the information has been discussed with the 

supervisor.) 

EMPLOYEE COMMENTS 

Provide supportive details or comments regarding your responses to items 1 – 10 on the preceding page: 
 

_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

Indicate what you feel was your greatest accomplishment since your last evaluation: 

_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

 

SUPERVISOR COMMENTS 

Provide supportive details or comments regarding your responses to items 1 – 10 on the preceding page: 
 

_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

What are the employee’s principal work-related strengths?  

_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

In what areas should the employee work to improve?  

_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

What are your recommendations for improved progress or goals for the future? (Include plans for employee training.) 
 

_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

 

 


