
 

 
AUDUBON CITY COUNCIL AGENDA 

 
Special Meeting 

March 2, 2023 ~ 5:30 pm 
Audubon City Hall 

 
 

1. CALL TO ORDER 
 

2. PLEDGE OF ALLEGIANCE  
 

3. ROLL CALL 
 
4.  HEARING ON POTENTIAL VIOLATIONS OF CITY’S PERSONNEL POLICY  

                This section of the meeting MAY be closed to the public based on Minn. Stat. 13D.05 sub 2(b) 
  

5. ADJOURNMENT 
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http://www.audubonmn.govoffice2.com/ 



MONTH YEAR Agenda Page 2 
 

The City of Audubon is an Equal Opportunity Lender, Provider and Employer. 

 
 
 
 

 
 
 
 



MONTH YEAR Agenda Page 3 
 

The City of Audubon is an Equal Opportunity Lender, Provider and Employer. 

 
 
 
 
 
On Friday, February 24, 2023, I had just left work as I received a call from my mother that my dad had fallen.  I advised 
her to call 911 and immediately left the office. 
 
I waited for a train for about 2 minutes.  I was just crossing Highway 10 and the office phone dinged.  A copy of the 
message that Maitlyn sent to Stephanie Poegel is attached.  This was done within minutes.  I now knew she was talking 
of removing information from city property and she was there in the office alone.   
 
I immediately called Charles and explained the situation and read him the text message.  He agreed that this was 
grounds for immediate dismissal.  I attempted to call Nelly, but no answer. 
 
I went straight back to the office, showed Maitlyn the text message and told her that she was done here.   
Nelly contacted me at a later time Friday stating she had spoken with the City Attorney and that I did have reason and 
authority as a Department Head.  They asked that the Loudermill notice be prepared and presented to her. 
 
On Monday, February 27, 2023, she came in to the office and I presented her with the Loudermill notice which is also 
attached.  On February 28, 2023, she notified Zakery Beckner that she wanted to attend the hearing. 
 
According to the City of Audubon Employee Handbook –  

1. Employee Handbook, page 3 – “The City considers all employees to be “At Will” employees.  The City is free to 
terminate employment at any time for any reason or no reason at all.” 
 

2. Employee Handbook, page 6 – Probationary Period is 6 months.  “Any new employee on probation may be 
dismissed on the basis of documented evidence showing the employee unsuitable for the position.” 

 
3. Maitlyn began her text with “I hope I don’t get in trouble for this” which implies she knew what she was doing 

was wrong. 
 

4. Maitlyn was talking about taking documents off the city’s property and putting them on a zip drive for the 
previous clerk, in which the city is currently conducting police interviews and audits for questionable items.  
Maitlyn stated to “give her a couple of days” to acquire this. 

 
5. Employee Handbook, page 16 – Any city employee who misuses city property or by any word or action, demeans 

the city or any of its employees while on city time or on city property, will be subject to disciplinary action 
and/or immediate dismissal. 

 
6. Employee Handbook, page 17 – The city may dismiss an employee for serious misconduct or behavior in not 

keeping with the city standards.  
  

7. Employee Handbook, page 28 – Any unauthorized use of city property, computers, etc. is prohibited. 
 

8. Employee Handbook, page 31 – The city clerk will have the primary responsibility for implementation and 
coordination of this policy.  All Supervisors/Department Heads will be responsible for enforcement within their 
departments.  
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Based on policy manual and the actions Maitlyn stated in her text message constituted just cause for immediate 
dismissal. 
 
 
Just Cause is defined as: 
 

1. An action fundamentally inconsistent with the employee’s obligations to the employer and; 
2. If an employee has undermined the entire employment relationship such that the employment contract is 

considered to have been fundamentally breached. 
 

As stated last week by a Council Member on removal of an EDA Board Member over her comments on Facebook – “her 
actions are not conducive to moving the city in a positive direction.  Maitlyn’s actions and comments here are just as 
egregious, if not more. 
 
Maitlyn’s actions show an extreme lack of judgment and character on her behalf and with the multitudes of propriety 
information coming in and out of this office, she has blatantly shown that she cannot be a trusted employee. 
 
 
 
 
Shallene Stephenson 
Clerk Treasurer 
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