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AUDUBON CITY COUNCIL MINUTES
Special Meeting
December 18, 2023 ~ 5:30 PM ~ Audubon City Hall
ZOOM Link

1. CALLTO ORDER
1.01 Meeting called to order by Charles Barnett at 5:32 pm at Audubon City Hall.
2. ROLLCALL
2.01 Members Present: Charles Barnett, Zakery Beckner, Gabrielle Branchaud, Deborah
Marweg
2.02 Members Absent: Brian Beto
2.03 Staff: Meghan Eastman, Jacob Lorsung, Chris Wiedenmeyer, Dan Lubbesmeyer, Ben
Weidemann (via zoom)
2.04 Contracted Services: Patrick Bakken
3. PLEDGE OF ALLEGIANCE
4. APPROVE AGENDA-
M/S: Marweg/ Branchaud to approve agenda adding budget discussion to new business.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud — Aye
Motion Passes Unanimously
5. PUBLIC HEARING — TRUTH IN TAXATION
5.01 2024 Budget Revisions: Bakken advises Barnett to if there is anyone present to speak
on the budget for 2024. He does so three times and then it is decided the final levy
will be discussed later in the meeting
5.02 Resolution 2023-11 to Approve 2024 Final Levy

6. CONSENT AGENDA — These items are considered to be routine and will be approved by one motion, with no separate

discussion; unless a Council member or citizen so requests. At which point the item will be removed from the Consent Agenda
and placed elsewhere on the agenda.

6.01 Approve proposed Council Minutes: regular meetings 9-11-2023 and 11-13-2023 as
well as a special meeting 11-20-2023

6.02 Income Statements

6.03 Payroll

6.04 Rescue President’s Report

6.05 Fire Chief’s Report

6.06 Police Chief’s Report

6.07 Public Works/Maintenance Worker's Report

6.08 Clerk/Treasurer’s Report
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M/S: Marweg/ Branchaud to approve agenda.
Roll Call: Barnett - Aye - Marweg — Aye, Beckner — Aye, Branchaud — Aye
Motion Passes Unanimously
7. DISBURSEMENTS

7.01 Final Bills & Checks

7.02 Journal Entries
M/S: Branchaud/Marweg motion to approve disbursements pending confirmation of disbursements
being accounted for by next meeting and Beckner pending confirmation of Sperl final pay discussion
later on docket.
Roll Call: Barnett, Marweg — Aye, Beckner — Aye, Branchaud — Aye
Motion Passed Unanimously

8. GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to hear from
members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes, unless otherwise
determined by the council. Individual speakers are asked to limit their comments to not more than 3 minutes, unless otherwise
determined by the council. The council requests that all comments be in keeping with, and contribute to, an atmosphere of
civil, courteous, thoughtful, and respectful public discourse. The council will not respond to comments at the time of the guests
spot on the agenda; however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at
the New Business part of the agenda with a possibility of future council agenda items. Thank you for attending.

8.01 Cassie McCloskey: Cannabis business wanting to open in Audubon; Notes
Has already rented a building from Scott Olds. Will be located near the interstate and
attract individuals to town as there is nothing similar in the area. Patrick points out
that no license will be available to sell cannabis flower until 2025. Her products would
be legal currently and she would fill out a business application to get registered with
the city. McCloskey says she will fill out the application and return for the next council
meeting to keep process in motion.
8.02 Aaron Wittruck: Striping project near school; Estimated cost Wittruck not present but
Branchaud questions why the city would be responsible for any part of the bill.
Barnett states he will call and follow up with individuals as Weidemann argues the
school is in need of that parking for events. Beckner decides to take ownership of the
issue. Barnett motions to table the matter.
M/S: Branchaud/Marweg motion to approve tabling this matter until next month.
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud - Aye
Motion Passed Unanimously
9. RESCUE
9.01 Ten calls for November
9.02 New rig being worked on and needs approval to spend addition funds: Jake would like
to proceed with Mid States quote as they are able to get the rig in significantly sooner
and for a similar cost to the other quote. Current year’s budget will be utilized and no
additional cost will be incurred. Jake would like it to be moved to capital outlay.
9.02.1 Rescue Budget
9.02.2 Estimate Code Four
9.02.3 Estimate Mid States
M/S: Beckner/Marweg motion to use extra rescue budget for improvements to the rescue vehicle
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud — Opposed
Motion Passed 3:1
9.02.4 Sandra Sunram Donated $100
9.02.4.1  Resolution to accept donation 2023-12
M/S: Branchaud/Beckner motion to accept donation to Audubon Rescue
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Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud - Aye
10. FIRE DEPARTMENT

10.01 Fire Officer positions 2024: Assistant chief, Chief, Captains, and engineer will be
appointed in 2024. They will be brought before council and they can approve or deny
any appointments. The fire department vets the nominees in advance.

10.02 Fire Apparatus Update: Scheduling delivery date for new truck but will be next year.
Planning getting the tanker moved or sold.

10.03 Grants Update: Continuing to apply for grants such as FEMA (Sam’s number very
important to be able to apply for these loans)

10.04 Fire Hall discussion: points out that we need a dollar amount to really get anywhere as
far as hiring an architect and how much funding we need. Old one is not getting any
better and eventually will need replacing. The building will go out of compliance and
there is not room for all the vehicles and equipment. Beckner suggests looking at
Ehlers or seeking new grant opportunities

10.05 Fire Department Relief: Wiedenmeyer would like to see the city giving an annual
contributing to the retirement funds of the firefighters

10.06 Public Safety money coming in and to be put toward firefighting equipment: $24,243,
specifically first responders.

10.07 Kathy Keihl Payment Fire Call 23-24 for $300 paid plus $50 donation

10.07.1 Resolution to accept donation 2023-13
M/S: Branchaud/Beckner motion to accept donation to Audubon Fire
Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud — Aye
11. POLICE DEPARTMENT

11.01 Battle of the Badges successful: Ben received honorable mention

11.02 Shop with a cop

11.03 Interview with Lakes Country Connection

11.04 Lark Street parking has been a problem as people are getting trapped in their
driveway. Also, no parking 5" through Plover has been an issue and signs may be
necessary to make a no parking zone at least on one side of the street.

12. PUBLIC WORKS

12.01 Auction Block has sold the old snowplow.

12.02 Christmas lights have been updated but should get LED’s. Points our that some light
poles lack electricity, but Beckner will follow up.

12.03 Went to Cybersecurity workshop and learned about keeping the power plant safe,
suggested we fence around ours.

12.04 Torm Property Update: an access road would be the last resort, but the DOT will not
support it. They will pay for the gravel, but we would have to pay for the culvert. In an
emergency we would need access to the easement. Beckner states he will follow up
with shop owner.

12.05 Ponds are looking great and we have plenty of winter storage

12.06 Resolution to join LMC Safety Group

12.06.1 Notes on LMC Safety Group
M/S: Beckner/Marweg motion to accept resolution to join LMC Safety Group
Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud - Aye
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13. CLERK/TREASURER
13.01 Election Judge Pay 2024: tabled for discussion in January
13.02 Request Council meeting related requests be submitted by 12 pm 4 days beforehand
13.03 Request a motion that litigation requests be submitted to Clerk by Mr. Bakken
13.04 Board of Appeal loss letter
M/S: Beckner/ Branchaud motion to reinstate board of appeals for property taxes
Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud — Aye
14. ATTORNEY
14.01 Personnel Policy review: suggests combining current policies with those from the
League of MN Cities example of a policy. Wants to table until next year but needs
clarification on whether FMLA changes will effect anything we need to account for on
the first of the year.
M/S: Branchaud/Marweg motion to earned sick and safe time leave as well as family medical leave
policy.
Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud - Aye
14.02 Prosecution 2024 increase request: Bakken requests increase in pay to $215/hour on
the basis that he is prosecuting many more cases since Officer Wiedemann has started
M/S: Branchaud/ Beckner motion to increase is pay to $200/hour
Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud — Aye
15. OLD BUSINESS
15.01 Leave, Overtime, and Comp Time Policy Review
15.01.1 Clarification on working holidays and what would make this “necessary”
M/S: Branchaud/Beckner motion table the leave/overtime/comp time issues for next month.
Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud — Aye
15.02 Cindy Sperl demand for payment and final comp-time payout
15.02.1 Bakken states that Sperl claims she could be entitled to 15 days of additional
payment because Ms. Sperl had requested it to be removed from the agenda in
October and subsequently was not paid out.
15.02.2 Statute states that any pay that is currently under a good faith dispute will be
held pending council approval.
M/S: Branchaud/Marweg motion to pay out remaining unpaid comp time of 40.53 hours to Ms. Sperl at
her normal hourly rate. No additional payments are granted at this time.
Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud - Aye
15.03 Third Street and Plover Project: All set with Moore Engineering
15.03.1 Resolution 2023-14
15.03.2 Support letter from Superintendent of Schools
15.03.3 Road Improvement Application
16. NEW BUSINESS
16.01 Budget for 2024
16.02 Added 24,243 for first responders and additional $2,000 for fire fighting equipment




16.03 Decided to start contributing to the fire fighters pension fund at a rate of 5% of the
state’s contribution for total of $1,810 or the year.
16.04 Added $13,000 to capital outlay for rescue rig outfitting in the coming year.
16.05 Public works snowplow sold therefore $8,700 was deposited into a general account
and earmarked for a new snowplow or utility truck in the future.
16.06 Resolution 2023-11 is drafted and signed.
M/S: Branchaud/Beckner motion to accept resolution with revisions of the amounts for the general
operating fund levy and the property tax levy.
Motion Passed Unanimously
Roll Call: Barnett - Aye, Marweg — Aye, Beckner — Aye, Branchaud — Aye
17. VISION
18. ANNOUNCEMENTS: REGULAR City Council Meeting Monday February, 12" 2024 @ 5:30
PM
19. ADJOURNMENT at 10:12 December 18, 2023
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