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AUDUBON CITY COUNCIL AGENDA
Special Meeting
December 18, 2023 ~ 5:30 PM ~ Audubon City Hall
ZOOM Link

CALL TO ORDER
ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVE AGENDA

PUBLIC HEARING — TRUTH IN TAXATION
5.01 2024 Budget Revisions
5.02 Resolution 2023-11 to Approve 2024 Final Levy

CONSENT AGENDA — These items are considered to be routine and will be approved by one motion, with no separate
discussion; unless a Council member or citizen so requests. At which point the item will be removed from the Consent Agenda
and placed elsewhere on the agenda.

6.01 Approve proposed Council Minutes: regular meetings 9-11-2023 and 11-13-2023 as
well as a special meeting 11-20-2023

6.02 Income Statements

6.03 Payroll

6.04 Rescue President’s Report

6.05 Fire Chief’s Report

6.06 Police Chief’s Report

6.07 Public Works/Maintenance Worker's Report

6.08 Clerk/Treasurer’s Report

DISBURSEMENTS

7.01 Final Bills & Checks
7.02 Journal Entries

GUESTS: The City of Audubon Welcomes you to this meeting. We have the desire to provide an opportunity to hear from
members of the public. This portion of the agenda will be limited to a total of not more than 30 minutes, unless otherwise
determined by the council. Individual speakers are asked to limit their comments to not more than 3 minutes, unless otherwise
determined by the council. The council requests that all comments be in keeping with, and contribute to, an atmosphere of
civil, courteous, thoughtful, and respectful public discourse. The council will not respond to comments at the time of the guests
spot on the agenda; however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at
the New Business part of the agenda with a possibility of future council agenda items. Thank you for attending.


https://us05web.zoom.us/j/85841016994?pwd=M2w5SVBNbGJuVWZJVnp3L0tyVU9mdz09
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/Agenda/Word%20Documents/CITY%20COUNCIL%20SPECIAL%20MEETING%20MINUTES%2011.20.23.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Public%20Works/PW%20Report%2012-11-2023%202023.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Clerk/Clerk%20Report%2012.11.23.docx
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8.01 Aaron Wittruck: Striping project near school; Estimated cost
8.02 Cassie McCloskey: Cannabis business wanting to open in Audubon; Notes
RESCUE
9.01 Ten calls for November
9.02 New rig being worked on and needs approval to spend addition funds
9.02.1 Rescue Budget
9.02.2 Estimate Code Four
9.02.3 Estimate Mid States
9.02.4 Sandra Sunram Donated $100
9.024.1 Resolution to accept donation 2023-12
FIRE DEPARTMENT
10.01 Fire Officer positions 2024
10.02 Fire Apparatus Update
10.03 Grants Update
10.04 Fire Hall discussion
10.05 Fire Department Relief
10.06 Kathy Keihl Payment Fire Call 23-24 for $300 paid plus S50 donation
10.06.1 Resolution to accept donation 2023-13
POLICE DEPARTMENT
11.01 Battle of the Badges successful
11.02 Interview with Lakes Country Connection
PUBLIC WORKS
12.01 Auction Block has sold the old snowplow.
12.02 Torm Property Update
12.03 Resolution to join LMC Safety Group
12.03.1 Notes on LMC Safety Group
CLERK/TREASURER
13.01 Election Judge Pay 2024
13.02 Request Council meeting related requests be submitted by 12 pm 4 days beforehand
13.03 Request a motion that litigation requests be submitted to Clerk by Mr. Bakken
13.04 Board of Appeal loss letter
ATTORNEY
14.01 Personnel Policy review
14.02 Prosecution 2024 increase request
OLD BUSINESS
15.01 Leave, Overtime, and Comp Time Policy Review
15.01.1 Clarification on working holidays and what would make this “necessary”
15.02 Cindy Sperl demand for payment and final comp-time payout
15.03 Third Street and Plover Project
15.03.1 Resolution 2023-14
15.03.2 Support letter from Superintendent of Schools
15.03.3 Road Improvement Application
NEW BUSINESS
16.01 Budget for 2024
VISION
ANNOUNCEMENTS: REGULAR City Council Meeting — Monday January, 8" 2024 @ 5:30 PM
ADJOURNMENT



https://audubonmn.sharepoint.com/:w:/s/CityCouncil/EZW6RyNlBCNOlJg6REVwy0cBjtC_oT25wC06xHJVLbtgWg
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:fdc8f0b0-ac67-4e58-ab1f-345c68fd10c8
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/NOVEMBER%202023%20MEETING%20PACKET/Battle%20of%20the%20Badges%20(003).pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Public%20Works/Resolution%20to%20join%20LMC%20safety%20group.pdf
https://audubonmn.sharepoint.com/sites/CityCouncil/Shared%20Documents/2023%20MEETING%20PACKETS/DECEMBER%202023%20MEETING%20PACKET/Department%20Reports/Public%20Works/Notes%20on%20LMC%20Safety%20Group.pdf




